
 

 
City of Wichita Falls 
City Council Agenda 

 

 
Notice is hereby given that on July 21, 2026, the City Council of the City of Wichita 
Falls will hold a regular meeting at 8:30 a.m. at the MPEC, 1000 Fifth Street, Hayley Eye 
Clinic Seminar Room, for the purpose of considering the following items: 
 
1. Call to Order 

 

2. Invocation 
 

 a) Dr. Samuel Abbott 
Hospice of Wichita Falls 

 

3. Pledge of Allegiance 
 

4. Presentations 
 

 a) Employee of the Month - Janice Bailey, Street Department 
 

 b) Proclamation — National Parks and Recreation Month, City of Wichita Falls Parks 
and Recreation 

 

5. Citizen Comments 
Citizens may speak on matters not listed on the agenda by signing up before the 
meeting. Remarks are limited to three minutes, and no deliberation or action may be 
taken by the Council. 

 

 
CONSENT AGENDA 

 
 

6. Approval of Meeting Minutes 
 

 a) City Council, June 16, 2026 
 

7. Receive Minutes 
 

 a) Tax Increment Financing #4 (TIF) Board, November 24, 2020 
 

 b) Water Resources Committee, September 8, 2025 
 

 c) Library Advisory Board, March 17, 2026 
 

 d) Construction Board of Adjustment Appeals, April 22, 2026 
 

 e) Wichita Falls Park Board, April 30, 2026 
 

 f) Board of Adjustment, May 20, 2026 
 

 g) Wichita Falls - Wichita County Public Health Board, June 5, 2026 
 

8. Ordinances 
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 a) Ordinance amending the Code of Ordinances Chapter 22, Article XII Existing 
Building Code, Section 22-711, 1401.2 Applicability to remove “Existing Prior to 
1945” and Chapter 22, Article XII, Section 22-711, 1401.4 Investigation and 
Evaluation to remove “Registered Fire Protection Engineer” to replace with 
“qualified engineers and architects in preparation of a submission” 

 

 b) Ordinance amending the Fiscal Year 2026 Budget and authorizing a monthly lease 
of $6,203.00 per month between the City of Wichita Falls and Mercury GSE 
Rentals, LLC to rent a Pushback Tractor for airplane movement at the Regional 
FBO Airport 

 

9. Resolutions 
 

 a) Resolution authorizing the City Manager to execute a potable water and 
wastewater services agreement with WinCo Trucking, LLC d/b/a Coastal Plains 
Trucking, LLC 

 

 b) Resolution appointing Samuel Jones of the Animal Services Division of the Wichita 
Falls-Wichita County Public Health District to act as the Local Rabies Control 
Authority for the City of Wichita Falls, Texas 

 

 c) Resolution approving the City of Wichita Falls 2026 Annual Action Plan, to allocate 
Community Development Block Grant (CDBG) funds in the amount of $1,225,910, 
reallocate $100,000 in prior year CDBG funding and FY 2026 HOME Investment 
Partnership Program (HOME) funds in the amount of $346,455 received as 
Entitlement Grants from the U.S. Department of Housing and Urban Development 
(HUD), and authorize the City Manager to submit the plans to HUD for review and 
approval and to execute HUD Grant Applications and Grant Agreement to 
implement the approved plans, to include any and all revisions approved by HUD 

 

 d) Resolution approving a substantial amendment to the 2021 Annual Action Plan to 
reallocate $94,490 in HOME-American Rescue Plan (HOME-ARP) funds and 
authorizing the City of Wichita Falls to make any necessary revisions to the HOME-
ARP Allocation Plan approved by the U.S. Department of Housing and Urban 
Development (HUD) in connection with the administration of the City's HOME-ARP 
allocation 

 

 e) Resolution authorizing the City Manager to award bid and contract for the 2026 
Seal Coat Project to Ronald R. Wagner & Co., LP in the amount of $665,087.12 

 

 f) Resolution authorizing the City Manager to award bid and contract for the 2026 
Asphalt Rehabilitation Project to Freeman Paving, L.L.C. in the amount of 
$2,274,352.95 

 

 g) Resolution rejecting submissions for Regional Airport Entry Vestibule Door 
Replacement Project 

 

 h) Resolution authorizing the City Manager to execute an Interlocal Agreement with 
the Wichita Falls Independent School District for management and funding of the 
school crossing guard program 

 

 i) Resolution authorizing the retention of Jackson Walker LLP as outside legal 
counsel, in an amount not to exceed $185,000, to represent the City in legal 
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matters regarding flooding, flood mitigation efforts, and associated state and 
federal legal issues 

 

 
REGULAR AGENDA 

 
 

10. Public Hearing & Ordinance 
 

 a) Conduct a public hearing and take action on an ordinance annexing 8.32+/-acres 
of land out of the T. Curry Survey, Abstract 345, Wichita County, Texas; referenced 
as a portion of 2500 Bacon Switch Road and 0 Interstate 44, at the request of the 
property owner; accepting the 2500 Bacon Switch Road/0 Interstate 44 Bengal 
Pantego Plaza LLC. Municipal Services Annexation Plan Agreement for said tract 
under authority of Texas Local Government Code Chapter 43; Subchapter C-3, 
authority of municipalities to annex an area on request of owners; and designating 
the tract’s zoning as General Commercial (GC) and Land Use Plan classification 
as Commercial (C) 
     I. Conduct Public Hearing 
    II. Take Action 

 

11. Resolutions 
 

 a) Resolution authorizing the submittal of a grant application to the Texas Parks and 
Wildlife Department for the Local Parks Non-Urban Outdoor Grant Program 

 

12. Other Council Matters 
 

 a) Announcements concerning items of community interest from members of the City 
Council. No action will be taken or discussed.  

 

13. Staff Reports 
 

 a) City Manager Update: 
1. Fire Department Wildfire Mitigation Work 
2. Police Chief Search 
3. MPEC: 4th in the Falls, Naming Rights and Conventions 

 

14. Executive Sessions 
 

 a) Executive Session in accordance with Texas Government Code §551.071, 
consultation with attorney on matters involving pending or contemplated litigation 
or other matters in which the duty of the attorney to the governmental body under 
the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas 
clearly conflicts with the Texas Open Meetings Act (including, but not limited to, 
Savon Holmes litigation claim, Jonny Hia Phuoc Lam 7:26-cv-00074-0, flood zone 
and related state and federal legal issues, Burrus 7:25-cv-00111-0-bp). 

 

 b) Executive Session in accordance with Texas Government Code § 551.087, to 
discuss or deliberate regarding commercial or financial information that the 
governmental body has received from a business prospect that the governmental 
body seeks to have locate, stay, or expand in or near the territory of the 
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governmental body and with which the governmental body is conducting economic 
development negotiations and/or to deliberate the offer of a financial or other 
incentive to a business prospect.(including, but not limited to Oklaunion Power 
Stations, LLC) 

 

 c) Executive Session in accordance with Texas Government Code § 551.072, to 
deliberate the purchase, exchange, lease, or value of real property interests due to 
the fact that deliberation in an open meeting would have a detrimental effect on the 
position of the City in negotiations with a third party (including, but not limited to 
Airport Hangar Leases). 

 

15. Adjourn 
 

  
In accordance with the Americans with Disabilities Act, this facility is wheelchair accessible, and accessible 
parking spaces are available. If you require special accommodations to attend or participate in this meeting, 
please contact the City Clerk’s Office at (940) 761-7409 at least 48 hours prior to the meeting. 

 
This meeting can be accessed and viewed at the following locations: 
1. A livestream will be shown on the Spectrum/Time Warner Cable Channel 1300 
2. A livestream will be shown on the City's webpage http://www.wichitafallstx.gov/994/Council-

Meetings-and-Agendas 
 

CERTIFICATION 
 
I certify that the above notice of meeting was posted on the bulletin board at the Wichita Falls 
Public Library, Wichita Falls, Texas on the 15th day of July, 2026 at 5:00 o'clock p.m. 

 
_____________________________ 

City Clerk 

 

 

http://www.wichitafallstx.gov/994/Council-Meetings-and-Agendas
http://www.wichitafallstx.gov/994/Council-Meetings-and-Agendas
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City of Wichita Falls 
City Council Meeting Minutes 

June 16, 2026  
 

 
 
1. Call to Order 

The City Council of the City of Wichita Falls, Texas, met in a regular session on the 
above date in the Seminar Room at the MPEC with the following members present.  
  
Present: Mayor Tim Short 

Councilor At-Large Austin Cobb 
Councilor District 1 Whitney Flack 
Councilor District 3 Jeff Browning 
Mayor Pro-Tem/Councilor District 4 Mike Battaglino 
Councilor District 5 Tom Taylor 

  
Absent: Councilor District 2 Robert Brooks 
 

Mayor Short called the meeting to order at 8:30 a.m. 

2.     Invocation 
        Major Roman Leal, Salvation Army, gave the invocation.  
 
3. Pledge of Allegiance 

Mayor Short led the Pledge of Allegiance.  

4. Presentations 

 a) Proclamation — Juneteenth Celebration, Spirit of Excellence  
 Mayor Short read a proclamation proclaiming June 19, 2026, as Juneteenth Day in 

Wichita Falls, Texas.  
 b) Proclamation — National Homeownership Month, City of Wichita Falls Neighborhood 

Resources Division  
 Mayor Short read a proclamation proclaiming June 2026 as National Homeownership 

Month in Wichita Falls, Texas. 
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 c) Proclamation — Housing Choice Voucher Awareness Day, City of Wichita Falls 
Housing Department  

 Mayor Short read a proclamation proclaiming June 17, 2026, as Housing Choice 
Voucher Program Day in Wichita Falls, Texas.  
 
Items 10a and 11a were moved up and presented at this time.  
 
10a) Resolution 63-2026 authorizing the City Manager to execute a Task Order 
with HDR Engineering, Inc. for engineering services related to flood mitigation 
alternatives in the amount of $298,700.00 
Moved by Councilor Battaglino to approve Resolution 63-2026 authorizing the City 
Manager to execute a Task Order with HDR Engineering, Inc. for engineering services 
related to flood mitigation alternatives in the amount of $298,700.00.  
  
 Tyson Traw reviewed Wichita Falls' history of flooding, highlighted the community's 
long-term investments in flood mitigation, and explained that future projects will require 
state and federal funding partnerships. Mr. Traw stated the study will focus on the 
Wichita River and East Plum Creek  
 
Emily Daniel, P.E., Certified Floodplain Manager, with HDR, outlined the firm's 
qualifications and summarized the proposed study. She explained that HDR will 
update the City's flood modeling using current technology, evaluate previous studies, 
and develop an implementation strategy that identifies funding opportunities for future 
flood mitigation projects. 
 
Valerie Rhodes asked whether the proposed two-dimensional flood study would be 
limited to the Wichita River and East Plum Creek within the city limits, sought 
clarification regarding flooding in Wichita County and whether the County would be 
partnering with the City on the project, and inquired about the areas expected to 
benefit from the proposed flood mitigation efforts..  
 
Pete Bolf asked whether the proposed study and potential improvements to East Plum 
Creek could address flooding conditions affecting his property and inquired whether 
FEMA was involved in the project. 
 
Ms. Daniel explained that the study will evaluate the interaction of East Plum Creek, 
the Wichita River, and Holliday Creek to identify potential flood mitigation 
solutions. Mr. Traw added that if a feasible mitigation project and funding partner are 
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identified, the project could improve flooding conditions affecting Mr. Bolf's property.   
 
The motion was seconded by Councilor Taylor and, with no comments or questions 
from the public, carried by the following vote: 
AYES: Mayor Short, Councilor Cobb, Councilor Flack, Councilor Browning, 

Councilor Battaglino, Councilor Taylor 
NAYS: None  
ABSTAIN: None 
  
11a) Staff Update - Neighborhood Enhancement Initiative 
Fabian Medellin, Director of Development Services, presented the Code Compliance 
Division's Neighborhood Enhancement Initiative (NEI), a proactive, team-based 
approach to addressing high weeds and grass violations in targeted neighborhoods. 
He reported that the initial effort on the East Side, covering approximately 3,000 
parcels, identified 141 additional violations. Mr. Medellin also noted ongoing efforts to 
maintain City-owned properties, expanded use of third-party mowing contractors to 
expedite abatements, plans to integrate code cases into the City's GIS mapping 
system, and the initiative's future expansion to other areas. 
 
Councilors expressed support for the Neighborhood Enhancement Initiative and 
emphasized the importance of community involvement in maintaining neighborhoods. 
Discussion included encouraging neighbors to assist one another, exploring public 
outreach and social media efforts to improve voluntary compliance, and engaging local 
landscaping businesses to help residents in need. Staff also clarified that adjacent 
property owners are responsible for maintaining the right-of-way between the curb and 
sidewalk. 
 
Valerie Rhodes asked whether any of the newly identified high weeds and grass 
violations involved City-owned property. Staff responded that none were City-owned. 
Ms. Rhodes also encouraged residents to use the Access Wichita Falls app to report 
violations and suggested exploring volunteer or community partnerships to assist 
elderly and financially challenged residents with lawn maintenance. 
 
Crystal Washington asked for clarification regarding the City's process for enforcing 
high weeds and grass violations, including notification requirements, repeat 
abatements, and the placement of liens on properties with recurring violations. 
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Rita Miller, Assistant Director of Development Services, explained that property 
owners receive notice and an opportunity to correct violations. If the violation is not 
remedied, the City uses a third-party contractor to mow the property and places a lien 
on the property for the associated costs. Repeat violations are also addressed, with 
additional charges and liens accruing until the property is sold or transferred. 
 
Council Members asked additional questions regarding the timing of abatements, 
ongoing maintenance of repeat violation properties, and the use of third-party 
contractors. Ms. Miller confirmed that each violation is documented before abatement, 
properties are re-mowed as necessary when they return to violation status, and 
charges continue to accrue against the property.  

5. Citizen Comments 
Ronnie Baker expressed concerns about recent safety issues on the Circle Trail, 
including an incident involving a juvenile on a motorcycle that nearly collided with 
cyclists. He requested increased police patrols along the trail to improve public safety. 
 
Steve Garner recognized the North Texas Home Builders Association for hosting 
another successful Parade of Homes and commended the participating local builders. 
He also emphasized the need for affordable housing in Wichita Falls, highlighting new 
residential developments offering homes at more attainable price points for first-time 
and middle-income homebuyers. 
 
Jon Bradley, Legislative Director for the Wichita Falls Professional Firefighters 
Association, thanked the City Council, City staff, and community members for their 
support and attendance at the recent park dedication and renaming ceremony honoring 
Kelly Crush, stating that the event was well attended and greatly appreciated. 
 
Al Vitolo, President of the Wichita Falls Professional Firefighters Association (IAFF 
Local 432), discussed the Association's independence from the City and the Wichita 
Falls Fire Department in response to recent allegations of misconduct. He stated that 
the Association's communications and political activities are conducted independently 
and emphasized the importance of due process, factual investigations, transparency, 
and the First Amendment rights of firefighters and Association members. 

 
Consent Agenda – Items 6-9 
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Moved by Councilor Battaglino to approve the Consent Agenda.  
 
The motion was seconded by Councilor Taylor and, with no comments or questions 
from the public, carried by the following vote: 
AYES: Mayor Short, Councilor Cobb, Councilor Flack, Councilor Browning, 

Councilor Battaglino, Councilor Taylor 
NAYS: None  
ABSTAIN: None 

6. Approval of Meeting Minutes 

 a) City Council, June 2, 2026  
 

 

7. Receive Minutes 

 a) Central Wichita Falls Neighborhood Revitalization Committee, March 3, 2026  
 

 

 b) Wichita Falls - Wichita County Public Health Board, March 13, 2026  
 

 

 c) Tax Increment Financing #3 Board, March 19, 2026  
 

 

 d) Lake Wichita Revitalization Committee, April 14, 2026  
 

 

8. Ordinances 

 a) Ordinance 27-2026 canceling the regularly scheduled City Council meeting on July 
7, 2026  

 
 

 b) Ordinance 28-2026 making an appropriation to the Special Revenue Fund in the 
amount of $195,281 for the Sexually Transmitted Disease/Human 
Immunodeficiency Virus Disease Intervention Specialists Contract from the Texas 
Department of State Health Services for Fiscal Years 2026 & 2027; authorizing the 
City Manager, or his designee, to execute all documents necessary to accept said 
funds  

 
 

 c) Ordinance 29-2026 making an appropriation to the Special Revenue Fund in the 
amount of $15,229.71 for grant revenue from the Texas Department of 
Transportation (TxDOT) for the Operation Slow Down 2026 Grant and authorizing 
the City Manager or his designee to execute all documents necessary to accept 
said funds  
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9. Resolutions 

 a) Resolution 56-2026 authorizing award of 27 bids to various vendors for the City’s 
annual supply of bulk chemicals for water and wastewater treatment in the amount 
of $4,990,139.38  

 
 

 b) Resolution 57-2026 authorizing award of bid to APSCO, Inc. in the amount of 
$139,768.00 for the award of the City's estimated annual supply of water meter 
boxes and lids  

 
 

 c) Resolution 58-2026 authorizing the submittal of a grant application to FEMA for the 
FY 2025 Fire Prevention and Safety Grant  

 
 

 d) Resolution 59-2026 authorizing the submittal of a grant application to FEMA for the 
FY 2025 Assistance to Firefighters Grant  

 
 

 e) Resolution 60-2026 authorizing the City Manager to execute a Construction 
Manager at Risk (CMaR) agreement with The Fain Group, LLC for the Falls 
Rehabilitation Project in the amount of 4% of actual construction costs  

 
 

 f) Resolution 61-2026 reappointing Jeffery Jenkins to Place 3 on the Wichita County - 
City of Wichita Falls Hospital Board of Directors with a term to expire July 1, 2028  

 
 

 g) Resolution 62-2026 authorizing the City Manager to apply for a Water 
Infrastructure and Supply Grant from the Texas Water Development Board in the 
amount of $20,916,600  

 
 

 
Regular Agenda 

10. Resolutions 
 
 b) Resolution 64-2026 authorizing the execution of an Interlocal Cooperation Contract 

between the City of Wichita Falls and the Texas Department of State Health 
Services for mobile food inspection services; authorizing the City Manager, or his 
designee, to execute all necessary documents  

 Moved by Councilor Battaglino to approve Resolution 64-2026 authorizing the 
execution of an Interlocal Cooperation Contract between the City of Wichita Falls and 
the Texas Department of State Health Services for mobile food inspection services; 
authorizing the City Manager, or his designee, to execute all necessary documents. 
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Samantha Blair, Environmental Health Administrator, presented the proposed 
agreement with the Texas Department of State Health Services (DSHS) to perform 
mobile food vendor inspections under House Bill 2844. She explained that the 
legislation establishes a statewide licensing program, limits local regulatory authority, 
and allows DSHS to reimburse local jurisdictions for conducting inspections. Ms. Blair 
stated the agreement provides $26,801 for inspections, highlighted the public health 
benefits of utilizing local inspectors familiar with area vendors, outlined the City's 
outreach efforts to assist vendors with the transition to the new statewide licensing 
program, and noted the substantial increase in permitting fees.  
 
Mr. Jenkins discussed how this is not an ideal situation and encouraged vendors to 
reach out to state legislators with concerns, and stated  that the City is willing to work 
with state leaders to make this right.  
 
Major Leal asked how this would affect non-profit organizations, and Ms. Blair stated 
that this topic is currently under review in Austin. 
 
The motion was seconded by Councilor Cobb and carried by the following vote: 
AYES: Mayor Short, Councilor Cobb, Councilor Flack, Councilor Browning, 

Councilor Battaglino, Councilor Taylor 
NAYS: None  
ABSTAIN: None 

11. Staff Reports 
 
 b) City Manager Update 

1) Police Chief Search Process 
2) Communications Award  

 Jeffery Jenkins, City Manager, provided an update on the Police Chief recruitment 
process, encouraging residents to participate in an upcoming FlashVote survey and 
noting that finalist interviews, including a public meet-and-greet, are planned before a 
selection is presented to the City Council for approval. He also recognized the 
Communications Department, congratulating Chris Horgen and Samantha Forester for 
receiving an Award of Excellence from the Texas Association of Municipal Information 
Officers for the City's social media campaign, noting that the honor was selected from 
more than 700 award applications submitted statewide. 

12. Other Council Matters 
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 a) Announcements concerning items of community interest from members of the City 
Council. No action will be taken or discussed.   

 Councilor Cobb recognized Fire Chief Melton and the Fire Department for two recent 
successful cardiac arrest resuscitations and for their response to a structure fire that 
included the rescue of a family and their dog. He also encouraged residents to 
celebrate the Fourth of July safely and wished everyone a happy Independence Day. 
 
Councilor Flack encouraged residents to stay engaged with the City by participating in 
FlashVote, using the Access Wichita Falls mobile app, attending the Citizens Academy, 
and applying to serve on City boards and commissions through the City's website. She 
also announced that she would host a District 1 Town Hall at 6:00 p.m. on Thursday at 
Lamar Baptist Church and invited residents to attend. 
 
Councilor Browning wished Councilor Cobb a belated happy birthday. 
 
Councilor Taylor recognized resident Desi for his service to the community and his 
willingness to assist neighbors, commended City staff for the new City website and its 
improved accessibility, and announced that his District Town Hall would be held the 
following Monday. He noted that the event would begin with a presentation on bicycle 
and pedestrian safety, followed by the town hall meeting, and encouraged residents to 
attend to share their ideas, ask questions, and meet with City staff and officials. 
 
Councilor Battaglino recognized the volunteers and organizations that supported Adrian 
Colbert's youth football camp, announced upcoming community events including the 
Juneteenth celebration, the Look Twice, Ride Smart, Save Lives bicycle safety event, 
the Fourth of July Parade and Fourth in the Falls celebration, wished everyone a happy 
Father's Day, and invited residents to attend his upcoming town hall meeting on July 20. 
 
Mayor Short wished Stephen Calvert a happy birthday, recognized the Fire Department 
for two recent lifesaving responses, expressed appreciation for staff's work supporting 
mobile food vendors, and thanked Desi for being a good neighbor. 

13. Executive Sessions 
 a) Executive Session in accordance with Texas Government Code § 551.087, to 

discuss or deliberate regarding commercial or financial information that the 
governmental body has received from a business prospect that the 
governmental body seeks to have locate, stay, or expand in or near the 
territory of the governmental body and with which the governmental body is 
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conducting economic development negotiations and/or to deliberate the offer 
of a financial or other incentive to a business prospect.(including, but not 
limited to, Oklaunion Power Stations LLC)  

 
 

 b) Executive Session in accordance with Texas Government Code §551.071, 
consultation with attorney on matters in which the duty of the attorney to the 
governmental body under the Texas Disciplinary Rules of Professional 
Conduct of the State Bar of Texas clearly conflicts with the Texas Open 
Meetings Act.    

 
 

City Council adjourned into Executive Session at 9:51 a.m. in accordance with the 
Texas Government Code §551.087 and §551.071, with no comments from the public. 
 
Mayor Short reconvened the meeting in open session at 11:56 a.m. and announced 
that no votes or polls were taken. 

14. Pre- Budget Workshop 

 a) Pre-Budget Workshop for Fiscal Year 2027 to confirm strategic priorities  
 Mr. Jenkins introduced the Fiscal Year 2027 pre-budget workshop, outlining the City's 

financial outlook, budget priorities, and timeline for budget development. Stephen 
Calvert, Chief Financial Officer, and Kaitlin LeVasseur, Budget Manager, presented an 
overview of the economic and financial conditions affecting the proposed budget, 
including the impact of House Bill 9 on property tax values, strong sales tax growth, 
inflationary pressures, and the City's continued focus on innovation and long-term fiscal 
sustainability. Staff reviewed the financial status and key priorities for the General Fund, 
Water and Sewer, Sanitation, Stormwater, and Hotel Occupancy Tax funds, including 
proposed investments in capital improvements, streets, utilities, public facilities, 
employee compensation, infrastructure, and long-term water supply. Staff also 
discussed the City's compensation strategy, employee benefits, revenue and pricing 
philosophy, and the proposed budget calendar. During Council discussion, members 
requested additional information regarding utility rate adjustments, property tax 
scenarios, and capital project priorities. Staff advised that final tax rate 
recommendations will be developed following receipt of certified property values and 
reiterated its intent to reinvest growth-related revenues into one-time capital 
improvements while maintaining long-term financial stability. 

15. Adjourn 
Mayor Short adjourned the meeting at 1:01 p.m. 

Page 13 of 130



 

City Council Minutes 
June 16, 2026 
Page 10 of 10 

 

  
PASSED AND APPROVED this 21st day of July 2026. 
  
 ______________________________ 

Tim Short, Mayor 
 

ATTEST:   
   
______________________________ 
Marie Balthrop, TRMC, MMC 
City Clerk 

  

 

Page 14 of 130



TAX INCREMENT FINANCING #4 (TIF) BOARD 
MINUTES 

Members: 
John Dickinson 
Tony Fidelie 
Ben 'Chip' Filer 
Andy Lee 

November 24, 2020 

Jeff Watts, Wichita County Commissioner 
Co. DeAndra Chenault, District #2 

Staff: 
Kinley Hegglund, City Attorney 
Terry Floyd, Director Development Services 
Karen Montgomery-Gagne, Planning Administrator 
Christal Ashcraft, Development Services Assistant 

Absent: 
Cynthia Laney 
Jeff Marion 

I. Call to Order & Introductions 

♦Member 

♦Member 

♦Chairperson 

♦Member 

♦Member 

♦Council liaison 

♦Staff 

♦ 

♦ 

♦ 

♦Member 

♦Member 

Chairperson Filer called the TIF #4 Board meeting to order at 3:04 pm. Mr. Filer introduced 
members and staff. Guest, Jana Schmader, Director, Downtown Wichita Falls Development was 
also present. 

II. Review & Approval of Minutes from January 31, 2019 
Councilor Deandra Chenault made a motion to adopt the January 31, 2019 minutes. Mr. John 
Dickinson seconded the motion. The motion was passed unanimously. 

Ill. Action Item: Proposal to Allocate TIF#4 Increment to Assist in the Creation and 
Development of an Indiana Avenue National Register Historic District and 
Historic Resources Survey 

Ms. Gagne introduced the case and then turned the floor over to Jana Schmader, Downtown Wichita 
Falls Development Director. Ms. Schmader thanked the board for attending the meeting for their 
interest in creation and development of the Indiana Historic District. Ms. Schmader stated the 
proposal was seeking funding assistance from the TIF #4 Board for the creation of a new historic 
district in the core of downtown. The district will be bordered to the north by 9th Street, 10th Street to 
the south, the Ohio/LaSalle alley to the east and the alley between Indiana Avenue and Scott 
Avenue to the west. The proposed area is in both the Central Business District, as well as the TIF #4 
District. The area consists of 13 separate buildings, 2 vacant parking lots and one City of Wichita 
Falls public park, Bud Daniels Park. The 2019 property assessed value of the proposed district was 
$1,673,931.00. 

Ms. Schmader advised the Board of many benefits of creating the proposed district, one being 
eligibility for federal historic tax credits and also state historic tax credits, which will allow for 
improved redevelopment opportunities. Another benefit discussed was historical tourism as well as 
an increase for new potential investments drawing new businesses to the area. Downtown Wichita 
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Falls Development, Inc. is requesting $10,000.00 from the TIF #4 Zone and has a pending match 
with the Bryant Edwards Foundation of $10,000.00. Projected expenses include a bid of $18,500.00 
from consultants, Post Oak Preservation Solutions in Austin, Texas to include historical surveys, 
photos, building history and other documents. A projected amount of $1,500.00 for administrative 
coordination with Post Oak, City of Wichita Falls CLG representative and assistance with historical 
documents and foundation application/coordination. 

Ms. Schmader gave a brief overview of Post Oak Preservation Solutions and their role in the project. 
She also gave an update on future projects in the Indiana Historic District, if it is approved. A retail 
mixed use/destination restaurant is projected at $2.4 million for 1000 Indiana and the adjacent Filgo 
Building projected at $500,000.00. Another property, 925 Indiana, Wichita Theater for a new HVAC 
and sprinkler system is projected to spend $350,000.00 and the last example given was at 927 
Indiana for mixed use/retail - restaurant, AirBnB units and downtown work/live apartments estimated 
at $1 .5 million for a total of $4,700,000.00. 

Chairman Filer asked if there were any questions for Ms. Schmader. No questions presented. Staff 
commented that after reviewing the proposal , along with additional information and research, they 
recommended the Board consider approval. Ms. Gagne indicated the project had numerous merits 
and if the Board recommended allocation of the requested $10,000.00 it would only be 
approximately 4.4% of the current increment balance of $226,713.77 and be a private project with a 
public benefit. 

Ms. Gagne advised the Board the initial idea of considering the merits of enhancing downtown 
through special purpose areas such as historic districts have continued to gain momentum since 
2008 when noted in the Vision 20/20 Plan. Recently the idea of expanding the Depot Square 
DistricUcreating a new historic district, were recommended by the Historic Preservation 
Subcommittee during the Downtown Strategic Plan initiative. Ms. Gagne briefly recapped the 
estimated costs Ms. Schmader outlined to the Board. The basis for recommendation from staff was 
extensive, listing some of the key items as, economic development, preservation and the reduction 
in dilapidated structures. The proposal overall will have a positive impact on future business 
development downtown. 

Chairman Filer asked if there were any questions from the Board for Ms. Gagne and complimented 
both Ms. Schmader and Ms. Gagne on the presentation and work put forth. He stated it was a very 
good investment with a good return , one of the best ones brought before the Board . Commissioner 
Jeff Watts made a motion to approve the proposal and Mr. Tony Fidelie seconded. The motion was 
unanimously approved. Ms. Gagne advised the two members absent wanted to make it known to the 
Board that the proposal also had their full support. 

IV. Other Business: 
a) Roster - 2020 Updates 
b) Next Meeting Date 

To Be Determined 

Mr. John Dickinson made a motion to adjourn, Commissioner Watts seconded. Meeting adjourned at 
3:17pm. 

Date 
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PRESENT: 
Jose Garcia 
Kerry Maroney 
Richard Milhollon 
Sam Pak 

MINUTES 

BOARD OF ADJUSTMENT 

May 20, 2026 

Kinley Hegglund, City Attorney 
Rita Miller, Assistant Development Services Director 
Christal Cates, Planner II 

ABSENT: 
Brady Enlow 
Blake Haney 
Caleb Perkins 
Councilor Whitney Flack 
Teresa Rose 

I. CALL TO ORDER 
Mr. Kerry Maroney called the meeting to order at 1 :31 p.m. 

II. ROLL CALL 
Mr. Maroney introduced the board of adjustment members. 

Ill. PUBLIC COMMENTS 

♦ Member 

♦ Member 

♦ Member 

♦ Member 

♦ City Staff 

♦ City Staff 

♦ City Staff 

♦ Chairman 

♦ Alternate 

♦ Member 

♦ Liaison 

♦ SAFB Ex-Officio 

Mr. Maroney asked if there were any members of the public that would like to make any 
comments on items not listed on the agenda. No comments were made. 

IV. ADOPTION OF MINTES - NOVEMBER 20, 2024 
Mr. Maroney asked Board members to review any revisions that may be needed to the 
minutes. Mr. Garcia made a motion to approve the minutes from the November 20, 
2024, Zoning Board of Adjustment meeting. Mr. Milhollon seconded. The vote carried 
unanimously 4-0. 

IV. REGULAR AGENDA 
Case V 26-02 2409 Fillmore Street 
Request for a variance Section 3100, § 3140.2 to allow for an 18-foot reduction from 
the required minimum 50-foot lot width in a Single Family 2 (SF-2) zoning district. 

7 
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Mrs. Christal Cates presented the case and stated the applicant and owner, Mr. David 
Park, had been proposing to defer, or deviate from our zoning ordinance Section 3140 
- Development Regulations which requires a lot in the Single Family-2 (SF-2) 
Residential zoning district to have a lot width minimum of 50ft. Ms. Cates stated the 
owner Mr. Park would like to subdivide the two residential structures on the property 
and sell each one individually but would not be able to do so due the residence to the 
south being built almost center of the property, and not allowing for a minimum width 
of the northern residence. Ms. Cates stated platting of the property was important 
because it ensured safe & orderly growth by creating an official public record of exact 
lot boundaries, row, and utility easements that will prevent future property disputes. 

Mrs. Cates advised the subject property was centrally located in the city in the Heart 
of the Falls Neighborhood Revitalization Area the first revitalization zone that City 
Council has approved for incentives for new construction and/or rehabilitation of 
structures within that zone. It is one block east of Kemp Blvd, north of the Avenue O 
and Fillmore Street intersection. 

Mrs. Cates displayed an aerial map showing the surrounding neighborhood and the 
subject property that was origina11y subdivided in 191 O as part of the Highland 
Addition . A site plan was shown with the proposed property divided, with the northern 
lot having a width of 32 feet. 

Mrs. Cates showed photos of the properties that where developed in 1935 as well as 
the surrounding properties. A zoning map was displayed and showed the subject 
property was located inside a Single Family 2 zoning district and was surrounded by 
that same district, which covers residential uses in the area. 

Mrs. Cates stated staff notified 24 property owners in the surrounding 200sf. of the 
subject property and received two responses, both in favor of granting the variance. 

Mrs. Cates advised the variance would be presented in two phases, the first being the 
review of the qualifying criteria . By ordinance, the petition must meet certain criteria 
to be considered in phase 11 , the evaluation criteria . The questions asked and 
responses are listed below. 

1. State special conditions or circumstances exist which are peculiar to the land, 
structure, or building involved and which are not applicable to other land, 
structures, or building in the same district. 

Applicant's statement: Need to subdivide the property to separate the two 
residential structures to sell. 

Mrs. Cates stated staff agrees that special conditions and circumstances exist at 
this property within the district. The current residential structures were built in 1935, 

8 
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some 50 years prior to the City's adoption of zoning regulations establishing 
minimum lot size requirements for development. 

2. Demonstrate that the special conditions and circumstances do not result from the 
actions of the applicant. 

Applicant's statement: I purchased the properties like they are currently. 

Mrs. Cates noted staff has verified that the conditions and circumstances 
surrounding this request for a variance are not the result of the applicant's actions. 
Mr. Park did not have anything to do with the location of the property and did not 
build the homes as that was done by a developer in the 30's. 

3. State how a literal interpretation of the provisions of this Ordinance would deprive 
the applicant of a right commonly enjoyed by other properties in the same district 
under the terms of this Ordinance. 

Applicant's statement: I am stuck with two homes on one property. 

Mrs. Cates advised a literal interpretation of the provisions of the Ordinance would 
prevent the approval of a plat to subdivide the property due to the minimum width 
requirement not being met. Mr. Park could sell the property by meets and bounds 
but that would only pass this issue on to two other home owners that would not 
have an official document of exact lot boundaries. 

4. State how granting the variance would be in harmony with the objectives of the 
Ordinance and would not confer upon the applicant any special privilege, which is 
denied by the Ordinance to other lands, structures, or buildings in the same district. 

Applicant's statement: I would be able to sell the individual homes on their 
respective properties like other citizens. 

Mrs. Cates stated the variance would only grant privileges currently exercised by 
the surrounding properties by allowing the owner to subdivide the property for each 
residential structure to sell as a person would in this district and that Mr. Park would 
still meet all required setback requirements of the zoning district. 

Mrs. Cates allowed for members to review the qualifying criteria. Mr. Kerry Maroney 
stated discussion among the Board was open. Mr. Pak asked if there were other 
surrounding properties with widths that matched the subject property. Mrs. Cates 
stated there were multiple properties within the area that would not meet the 
development regulations. Mr. Pak also asked if the lot could be made bigger. Mrs. 
Cates advised once a land surveyor had been contracted by the owner they would be 
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able to give the actual width of the property. Mr. Garcia made a motion to approve the 
qualifying criteria . Mr. Milhollon seconded the motion which passed unanimously with 
a vote of 4-0. 

Mr. Maroney advised the Board would next consider the evaluation criteria . Mrs. Cates 
presented the 2nd phase of the variance proposal which was the evaluation criteria 
that is reviewed by staff as listed below: 

1. The granting of the variance will not be contrary to the public interest. 
2. Special conditions exist, other than financial hardship alone, whereby a literal 

enforcement of the terms of the Ordinance will result in unnecessary hardship to 
the owner of the land. 

3. The variance will not permit an activity upon the land, which is not allowed by the 
terms of the Zoning Ordinance. 

4. The granting of the variance: 
• Is consistent with the intent of this Ordinance; 
• Is in harmony therewith ; and 
• Will not be injurious to the neighborhood or detrimental to the public welfare. 

Mrs. Cates said staff believes the reduction of the required lot width does not give 
special privilege because the owner will still be in compliance with all the other 
ordinances and setbacks for general development. Without the granting of this 
variance Mr. Park could still sell the properties by meets and bounds however, the 
new property owners would still not have an official public record of exact lot 
boundaries and right-of-ways. Furthermore, if in the future the property owner wanted 
to have a secondary structure such as a storage building, permits could not be issued 
due to the property not be platted and confirming property lines. This would still be a 
hardship that would only be passed to two other property owners. 

Mr. Maroney asked the owner and applicant, Mr. Park if he had any comments or 
anything he would like to present to the Board. Mr. Park stated he was there if the 
Board had questions, but that Mrs. Cates did a wonderful job and had nothing to add. 
Mr. Maroney asked if there were any comments from the public. Mr. Maroney stated 
that closed the portion of the meeting for the public to comment and opened up the 
discussion among the board members. 
Mr. Pak asked if we could change the request to say "a reduction of the required width 
up to" 18 feet rather than "a reduction of 18 feet". Mrs. Cates advised Mr. Pak the 
Board could make that change when a motion was presented. 

Mr. Pak made a motion to approve the variance to allow up to an eighteen (18) foot 
reduction from the required minimum fifty (50) foot lot width in a Single Family-2 (SF-
2) Residential Zoning district. Mr. Garcia seconded the motion which passed 
unanimously with a vote of 4-0. 

10 
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V. ADJOURN 
Mrs. Cates advised the Board that staff had a potential petition to present next month's 
meeting on June 17th , 2026. 

Chairman adjourned the Board at 1 :53 p.m. 

(,- /1-2& 
Date 

Date 
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Agenda Item Number: 8.a. 
 
Agenda Item Name: Ordinance amending the Code of Ordinances Chapter 22, Article 
XII Existing Building Code, Section 22-711, 1401.2 Applicability to remove “Existing 
Prior to 1945” and Chapter 22, Article XII, Section 22-711, 1401.4 Investigation and 
Evaluation to remove “Registered Fire Protection Engineer” to replace with “qualified 
engineers and architects in preparation of a submission” 
 
Council Action to be Taken: Consider and take action on proposed Ordinance. 
 
Department Submitted: Development Services 
 
Staff Contact:  
Fabian Medellin, Director of Development Services 
Rita Miller, Assistant Director Development Services 

  
 
1. PURPOSE / DESCRIPTION 
Consider and take action on amendments to Chapter 22, Article XII Existing Building 
Code, Section 22-711, 1401.2 and 1401.4 of the Code of Ordinances. The amendments 
would revise the applicability requirements that currently limit existing buildings based 
on the date the structure was built and expand the list of qualified design professionals 
authorized to conduct the required building evaluation. 
 
2. STAFF ANALYSIS / BACKGROUND / PRIOR COUNCIL ACTIONS 
On December 1st, 2015, City Council adopted Ordinance No. 57-2015, which 
incorporated the 2015 International Existing Building Code (IEBC) along with several 
local administrative amendments. Among those amendments were modifications to 
Chapter 14 of the IEBC, known as the Performance Compliance Methods.The 
Performance Compliance Methods (PCM) provides an alternative compliance path for 
existing buildings undergoing additions, alterations, repairs, or changes in occupancy. 
Rather than requiring strict compliance with all provisions applicable to new 
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construction, Chapter 14 allows existing buildings to be evaluated using a point-based 
system that assesses fire safety, means of egress, and general safety. The intent of this 
method is to provide flexibility for existing structures while ensuring an acceptable level 
of life safety for occupants.The local amendments to Chapter 14 are codified in Chapter 
22 Buildings and Building Regulations, Article XII Existing Building Code, Sections 7-11 
1401.2 and 1401.4.Section 1401.2 currently limits PCM to structures constructed prior 
to 1945, it states:“Applicability. Structures existing prior to 1945 in which there is work 
involving additions, alterations or changes of occupancy shall be made to conform with 
the requirements of this chapter or the provisions of Chapters 5 through 13. The 
provisions of Sections 1401.2.1 through 1401.2.5 shall apply to existing occupancies 
that will continue to be, or are proposed to be, in Groups A, B, E, F, I-2, M, R and S. 
These provisions shall not apply to buildings with occupancies in group H or I-1, I-3 or I-
4.”Section 1401.4 currently limits who can submit the PCM to only Registered Fire 
Protection Engineer, which states:“Investigation and evaluation. For the proposed work 
covered by this chapter, the building owner shall cause the existing building to be 
investigated and evaluated by a Registered Fire Protection Engineer in accordance with 
the provisions of Sections 1401.4 through 1401.9.”The 1945 construction date limitation 
was discussed as part of an appeal during the Construction Board of Adjustments and 
Appeals meeting on April 22nd, 2026. Staff reviewed the local ordinance amendment 
and determined the adopted date is not a requirement of the IEBC but left up to the 
jurisdiction to enter a date. As a result, the current ordinance limits the applicability of 
the PCM to only structures built before 1945.In addition, Section 1401.4 with the local 
amendment requires all evaluations must be completed by a Registered Fire Protection 
Engineer. While Fire Protection Engineers are specialized experts in life safety and fire 
protection systems, other licensed professionals are also qualified to evaluate existing 
buildings, including code compliance, occupancy, egress, and life-safety requirements. 
Limiting evaluations to Fire Protection Engineers restricts the pool of qualified 
professionals available to property owners and developers.  
  
 At the May 29th, 2026, Development Stakeholders Meeting, the local ordinance 
amendments were discussed. The feedback received was positive and supported the 
recommendation for approval of the changes to this ordinance. 
  
 At the July 1st, 2026, Construction Board of Adjustments and Appeals meeting, the 
board voted unanimously to recommend the removal of the 1945 date and to modify 
1401.4 to add "qualified engineers and architects in the preparation of a submission." 
  
 Staff believes these amendments will provide greater flexibility for property owners, 
increase access to qualified design professionals, and maintain life-safety objectives 
established by the International Existing Building Code Chapter 14. 
 
3. BOARD REVIEW / CITIZEN INPUT 

• April 22, 2026 Construction Board of Adjustments and Appeals heard a case 
related to the two specific local ordinance amendments. 

• May 29, 2026 Development Stakeholders meeting provided feedback in favor of 
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an ordinance amendment. 
• July 1, 2026 Construction Board of Adjustments and Appeals unanimously 

recommended the proposed changes. 
 
 
4. RECOMMENDATION 
The CBOAA and City staff recommend approval of the ordinance as submitted. 
 
5. FUNDING SOURCE 
N/A 
 
6. TIMELINE 
N/A 
 
7. ALTERNATIVE OPTIONS 
If the ordinance is not amended, the Performance Compliance Methods can only be 
used for structures built before 1945 and Registered Fire Protection Engineers will 
continue to be the only professionals allowed to submit this method. 
 
8. ATTACHMENTS 
1. CHAPTER 22 ORDINANCE REVISION Final  
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Ordinance No. _________ 
 

Ordinance amending the Code of Ordinances Chapter 22, Article XII 
Existing Building Code, Section 22-711, 1401.2 Applicability to remove 
“Existing Prior to 1945” and Chapter 22, Article XII, Section 22-711, 
1401.4 Investigation and Evaluation to remove “Registered Fire 
Protection Engineer” to replace with “qualified engineers and 
architects in preparation of a submission” 

 
WHEREAS, the City Council finds that the adoption of these changes continues to 

protect the safety of the residents of Wichita Falls but expands construction options for 
existing buildings; and, 

 
WHEREAS, the Development Stakeholders Meeting held on May 29, 2026, 

discussed the proposed changes and support the ordinance amendment; and, 
 
WHEREAS, the Construction Board of Adjustment and Appeals has 

recommended these changes to local amendments to Chapter 14 of the 2015 Existing 
Building Code changes. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 
1. Chapter 22, Article XII Existing Building Code, Section 22-711, 1401.2 

Applicability is amended to read as follows:  
 

1401.2 Applicability. Structures in which there is work involving additions, 
alterations or changes of occupancy shall be made to conform with the 
requirements of this chapter or the provisions of Chapters 5 through 13. The 
provisions of Sections 1401.2.1 through 1401.2.5 shall apply to existing 
occupancies that will continue to be, or are proposed to be, in Groups A, B, E, 
F, I-2, M, R and S. These provisions shall not apply to buildings with 
occupancies in group H or I-1, I-3 or I-4. 

 
2.  Chapter 22, Article XII Existing Building Code, Section 22-711, 1401.4 

Investigation and evaluation is amended to read as follows: 
 
1401.4 Investigation and evaluation. For the proposed work covered by this 
chapter, the building owner shall cause the existing building to be investigated 
and evaluated by qualified engineers and architects in preparation of a 
submission in accordance with the provisions of Sections 1401.4 through 
1401.9. 

 
3. This Ordinance shall be effective August 20, 2026. 
 
 

PASSED AND APPROVED this the 21st day of July, 2026. 
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       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
 
 

 
 

Page 61 of 130



 
 City Council 

July 21, 2026 
Transmittal Letter 

STRATEGIC PILLAR 
 

 Accelerate Economic 
Growth 

 Provide Quality 
Infrastructure 

✓ Actively Engage and Inform 
the Public 

✓ Optimize Engagement with 
the City and City Services 

   
Agenda Item Number: 8.b. 
 
Agenda Item Name: Ordinance amending the Fiscal Year 2026 Budget and authorizing 
a monthly lease of $6,203.00 per month between the City of Wichita Falls and Mercury 
GSE Rentals, LLC to rent a Pushback Tractor for airplane movement at the Regional 
FBO Airport 
 
Council Action to be Taken: Consider and take action on proposed Ordinance. 
 
Department Submitted: City Manager 
 
Staff Contact:  
James McKechnie, Deputy City Manager 
Jenny Stevens, Public Transportation Administrator 

  
 
1. PURPOSE / DESCRIPTION 
Amend the FY 2026 Budget and enter into a lease with Mercury GSS Rentals, LLC to 
rent a pushback tractor for airplane movement at Regional FBO. 
 
2. STAFF ANALYSIS / BACKGROUND / PRIOR COUNCIL ACTIONS 
The airport's existing tug has suffered a catastrophic mechanical failure and is now 
completely inoperable. Years without consistent preventive maintenance accelerated 
the breakdown, and the unit was already well past the end of its reliable service life and 
cannot be economically repaired or returned to service. As a result, the staff has no 
means to move aircraft in and out of the hangars. 
 
This failure has created an immediate operational gap. Every day without a functioning 
tug leaves the City unable to meet its contractual commitments to hangar tenants and 
puts uninterrupted airport operations at risk. To restore service and remain compliant 
with those lease obligations, staff propose entering into a 36-month lease for a 
replacement tug. This will return aircraft movement to service right away while staff 
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develops a long-term equipment replacement strategy.  
 
3. BOARD REVIEW / CITIZEN INPUT 
N/A 
 
4. RECOMMENDATION 
Staff recommends approval of this item 
 
5. FUNDING SOURCE 
Regional Airport Lease Expense (5107058-75040) $6,203 per month 
 
6. TIMELINE 
Tractor on-site; usage time is 36 months 
 
7. ALTERNATIVE OPTIONS 

Without a tractor, we can't reposition planes. 
 
 
8. ATTACHMENTS 
1. CM_O_Mercury Tug Rental.ordinance.v2 
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Ordinance No. _________ 
 

Ordinance amending the Fiscal Year 2026 Budget and authorizing a 
monthly lease of $6,203.00 per month between the City of Wichita Falls 
and Mercury GSE Rentals, LLC to rent a Pushback Tractor for airplane 
movement at the Regional FBO Airport        
 
WHEREAS, Texas Local Government Code §252.022 (3) exempts “a procurement 

necessary because of unforeseen damage to public machinery, equipment, or other 
property”; and, 

 
WHEREAS, the City Council of the City of Wichita Falls finds the failure of the 

current pushback tractor at the Regional FBO was caused by unforeseen damage; and, 
 
WHEREAS, the City desires to lease a pushback tractor from Mercury GSE 

Rentals LLC to replace the failed tug and continue operations in the amount of $6,203.00 
per month; and,  

 
WHEREAS, the City Council finds that unusual and unforeseen conditions have 

arisen, creating a grave public necessity that requires immediate emergency 
expenditures to protect the public health, safety, and welfare, including the need to lease 
from Mercury GSE Rentals, LLC 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF WICHITA FALLS, TEXAS: 

 
1. That pursuant to state law, no expenditure of the funds of the City shall hereafter 

be made except in compliance with the budget and applicable state law; 
provided, however, that in the case of grave public necessity emergency 
expenditures to meet unusual and unforeseen conditions, which could not be 
reasonable, diligent thought and attending have been included in the original 
budget, may from time to time be authorized by the City Council as amendments 
to the original budget and does, based on evidence presented herein and during 
the Council meetings, hereby finds a grave public necessity exists to modify the 
original budget and said grave public necessity was unforeseen. 

 
2. Funding for this item will be provided through a special appropriation of 

available fund balance from the General Fund, utilizing Council-approved 
reserve equity in the amount of $6,203.00 per month, to be transferred to 
Account No. 510-7058-75040. 

 
3. The City Manager or his designee is hereby authorized to execute a Lease 

Agreement, in a form approved by the City Attorney, with Mercury GSE 
Rentals, LLC to rent a pushback tractor for use at Regional FBO. 

  
PASSED AND APPROVED this 21st day of July, 2026. 
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       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
____________________ 
         City Clerk 
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Agenda Item Number: 9.a. 
 
Agenda Item Name: Resolution authorizing the City Manager to execute a potable 
water and wastewater services agreement with WinCo Trucking, LLC d/b/a Coastal 
Plains Trucking, LLC 
 
Council Action to be Taken: Consider and take action on proposed Resolution. 
 
Department Submitted: Public Works 
 
Staff Contact:  
Russell Schreiber, Director of Public Works 

  
 
1. PURPOSE / DESCRIPTION 
To authorize the sale potable water and wastewater services to Coastal Plains Trucking 
 
2. STAFF ANALYSIS / BACKGROUND / PRIOR COUNCIL ACTIONS 
Coastal Plains Trucking LLC has been in the business of providing potable water and 
wastewater services to workforce housing locations across the country for the past 15 
plus years. This agreement allows for the city to sell them up to 350,000 gallons per day 
of potable water at a rate of $15.51/1000gals, which is 2.5 times our retail customer 
rate. It also requires the company to return all potable water taken to our River Road 
Resource Recovery Facility at the current rate of $0.17/gal. These rates are subject to 
change based on the City's approved fee ordinance. The term of the agreement is for 5 
years with annual renewal thereafter upon approval by both parties. The City reserves 
the right to suspend any and all services at any time if they so choose, such as in the 
case of water curtailment and enforcement of water conservation measures. Coastal 
Plains will reimburse the City for the installation of infrastructure associated with the 
"Take Point" of the potable water. The agreement allows the City to optimize our water 
resources as it results in no loss of water from the City's overall water system, since all 
potable water taken and used at the workforce housing locations is required to be 
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returned to the city where it will be treated and returned to our raw water supply 
reservoir as needed. 
 
3. BOARD REVIEW / CITIZEN INPUT 
N/A 
 
4. RECOMMENDATION 
Staff recommends authorization for the City Manager to execute the agreement, as it 
allows for optimization of our water resources. 
 
5. FUNDING SOURCE 
NA 
 
6. TIMELINE 
As soon as possible, in order to allow for potential increased revenue for the utilities 
division of Public Works 
 
7. ALTERNATIVE OPTIONS 
The company seeks a similar partnership with another water supplier. 
 
8. ATTACHMENTS 
1. Coastal Plains Trucking Water WW agreement - Resolution 
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Resolution No. _________ 
 

Resolution authorizing the City Manager to execute a potable water 
and wastewater services agreement with WinCo Trucking, LLC, d/b/a 
Coastal Plains Trucking LLC 

 
WHEREAS, the City owns and operates a municipal water supply and wastewater 

treatment system within and beyond the corporate limits of Wichita Falls, Texas; and, 
 

WHEREAS, Customer will provide potable water and wastewater services to 
temporary or semi-permanent workforce housing facilities; and,  
 

WHEREAS, Customer desires to purchase potable water from the City and to 
return wastewater generated at the Workforce Housing to the City's wastewater treatment 
system; and, 
 

WHEREAS, Customer shall pay the water and sewer rates as set forth in the City’s 
Fee Ordinance, which is subject to change from time to time, but are currently $15.51/ 
1000 gals for potable water and $0.17/gal for wastewater. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF WICHITA FALLS, TEXAS, THAT:  

 
The City Manager is authorized to execute the potable water and wastewater 

service agreement, in a form approved by the City Attorney, with WinCo Trucking, LLC, 
d/b/a Coastal Plains Trucking, LLC. 

 
 

.PASSED AND APPROVED this the 21st day of July, 2026. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
____________________ 
         City Clerk 
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Agenda Item Number: 9.b. 
 
Agenda Item Name: Resolution appointing Samuel Jones of the Animal Services 
Division of the Wichita Falls-Wichita County Public Health District to act as the Local 
Rabies Control Authority for the City of Wichita Falls, Texas 
 
Council Action to be Taken: Consider and take action on proposed Resolution. 
 
Department Submitted: Health 
 
Staff Contact:  
Amy Fagan, Director of Public Health 

  
 
1. PURPOSE / DESCRIPTION 
Appoint Samuel Jones as the Local Rabies Control Authority (LRCA) for the City of 
Wichita Falls. 
 
2. STAFF ANALYSIS / BACKGROUND / PRIOR COUNCIL ACTIONS 
The Rabies Control Act (Chapter 826 of the Texas Health and Safety Code, as 
amended April 02, 2015) requires that the Commissioners’ Court of each county and the 
governing body of each municipality appoint an officer to act as the Local Rabies 
Control Authority (LRCA). The LRCA is empowered to quarantine animals exposed to 
rabies and enforce both local and state rabies orders, ordinances and statutes.  
 
Mr. Jones is the Animal Care Officer – Field Supervisor and has been employed with 
the City of Wichita Falls since October 2021. He has extensive training in animal care 
and control, including training as a Texas Certified Cruelty Investigator and Dangerous 
Dog Investigator. He has completed the LRCA training through the Texas Department 
of State Health Services. 
 
3. BOARD REVIEW / CITIZEN INPUT 
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Not applicable 
 
4. RECOMMENDATION 
Approval of the Resolution.  
 
5. FUNDING SOURCE 
Not applicable 
 
6. TIMELINE 
Immediate 
 
7. ALTERNATIVE OPTIONS 
None 
 
8. ATTACHMENTS 
1. HLTH-R- LRCA 072126 Res 
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Resolution No. _________ 
 

Resolution appointing Samuel Jones of the Animal Services Division 
of the Wichita Falls-Wichita County Public Health District to act as the 
Local Rabies Control Authority for the City of Wichita Falls, Texas 

 
WHEREAS, the Rabies Control Act (Chapter 826, as April 02, 2015) was 

established as a minimum statewide program to control and eradicate rabies in the State 
of Texas, to be administered by the Texas Department of State Health Services, with 
cooperation of the governing bodies of the counties and incorporated municipalities within 
the State; and,  

 
WHEREAS, the Act requires that the governing bodies of the counties and 

incorporated municipalities appoint a Local Rabies Control Authority to assume the 
responsibilities of administering the Act; and, 

 
WHEREAS, the City staff deems it appropriate that Samuel Jones be appointed 

as Local Rabies Control Authority for the City of Wichita Falls. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 

 Samuel Jones of the Wichita Falls-Wichita County Public Health District is hereby 
appointed as the Local Rabies Control Authority for the City of Wichita Falls, Texas. 
  
 

PASSED AND APPROVED this the 21st day of July, 2026. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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Agenda Item Number: 9.c. 
 
Agenda Item Name: Resolution approving the City of Wichita Falls 2026 Annual Action 
Plan, to allocate Community Development Block Grant (CDBG) funds in the amount of 
$1,225,910, reallocate $100,000 in prior year CDBG funding and FY 2026 HOME 
Investment Partnership Program (HOME) funds in the amount of $346,455 received as 
Entitlement Grants from the U.S. Department of Housing and Urban Development 
(HUD), and authorize the City Manager to submit the plans to HUD for review and 
approval and to execute HUD Grant Applications and Grant Agreement to implement 
the approved plans, to include any and all revisions approved by HUD 
 
Council Action to be Taken: Consider and take action on proposed Resolution. 
 
Department Submitted: Neighborhood Services 
 
Staff Contact:  
Fabian Medellin, Director of Development Services 
Rita Miller, Assistant Director Development Services 
Alex Borrego, Neighborhood Services Manager 
Alex Peregrino, CDBG/Home Program Supervisor 

  
 
1. PURPOSE / DESCRIPTION 
Consider approval of the PY 2026-2027 Annual Action Plan and the recommended 
allocations of Community Development Block Grant (CDBG) and HOME Investment 
Partnerships Program (HOME) funding. The Annual Action Plan, required by the U.S. 
Department of Housing and Urban Development, identifies federal resources available 
to the City and outlines activities proposed to address priority needs identified in the 
current Five-Year Consolidated Plan. Recommended funding allocations were 
determined by the City Council Subcommittee on Outside Agencies following meetings 
with local agencies and City departments requesting funding assistance. All proposed 
activities must meet HUD eligibility requirements and national objectives that benefit low 
and moderate-income persons or address community needs. 
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2. STAFF ANALYSIS / BACKGROUND / PRIOR COUNCIL ACTIONS 
The City annually receives Community Development Block Grant (CDBG) and HOME 
Investment Partnerships Program (HOME) entitlement funding through the U.S. 
Department of Housing and Urban Development. As a condition of receiving these 
funds, HUD requires the City to prepare an Annual Action Plan identifying the proposed 
use of federal funds and activities that address priorities established in the current Five-
Year Consolidated Plan. On April 28, 2026, the City Council Subcommittee on Outside 
Agencies (Councilor Battaglino, Councilor Browning, and Councilor Brooks) met with 
local agencies and City departments requesting funding consideration for FY 2026–
2027 CDBG activities. Funding requests totaled $1,813,477, while available CDBG 
funding totaled $1,325,910, including $100,000 in reprogrammed funds from the prior 
fiscal year. Staff and the subcommittee reviewed all applications for eligibility, 
compliance with HUD regulations, and consistency with Consolidated Plan priorities and 
national objectives. Today's approval will authorize submission of the proposed PY 
2026 Annual Action Plan to HUD for final review and approval. 
 
3. BOARD REVIEW / CITIZEN INPUT 
The City conducted the required citizen participation process in accordance with HUD 
regulations, including a public forum held on May 19, 2026, and a public hearing held on 
June 2, 2026, followed by a 30-day public comment period. No comments were 
received. 
 
4. RECOMMENDATION 
The Council sub-Committee and City staff recommend approval as submitted. 
 
5. FUNDING SOURCE 
Community Development Block Grant – Entitlement (CDBG) , HOME Investment 
Partnership Program (HOME) 
 
6. TIMELINE 

• Feb. 16, 2026 – CDBG, HOME & HOME-ARP applications opened. 
• Mar. 27, 2026 – CDBG, HOME & HOME-ARP application period closed. 
• Apr. 28, 2026 – City Council Subcommittee on Outside Agencies reviewed 

presentations and funding requests. 
• May 13, 2026 – Council Subcommittee approved recommendations for City Council 

review. 
• May 21, 2026 – Public hearing notice filed and published in the Times Record News 

and with the Wichita Falls City Clerk. 
• May 27, 2026 – Citizen participation meeting held for public input. 
• June 2, 2026 – City Council public hearing and consideration of FY 2026 CDBG 

and HOME funding. 
• July 21, 2026 – Council consideration of resolution. 

 

Page 73 of 130



 
7. ALTERNATIVE OPTIONS 
The City Council may modify the recommended funding allocations, direct the 
Subcommittee on Outside Agencies to reevaluate and return with revised 
recommendations, or decline to approve the proposed allocations. Any changes to the 
allocations may impact the development and timing of the PY 2026–2027 Annual Action 
Plan required by the U.S. Department of Housing and Urban Development. 
 
8. ATTACHMENTS 
1. PY 2026 Action Plan Resolution.2 
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Resolution No.   
 

Resolution approving the City of Wichita Falls 2026 Annual Action 
Plan, to allocate Community Development Block Grant (CDBG) funds 
in the amount of $1,225,910, reallocate $100,000 in prior year CDBG 
funding and FY 2026 HOME Investment Partnership Program (HOME) 
funds in the amount of $346,455 received as Entitlement Grants from 
the U.S. Department of Housing and Urban Development (HUD), and 
authorize the City Manager to submit the plans to HUD for review and 
approval and to execute HUD Grant Applications and Grant Agreement 
to implement the approved plans, to include any and all revisions 
approved by HUD 

 
WHEREAS, the City of Wichita Falls, acting in its capacity as a Grantee of the 

United States Department of Housing and Urban Development (HUD), 
administers federally-funded programs to benefit the community; and, 

 
WHEREAS, the City of Wichita Falls recognizes that these funds are subject 

to environmental review, decision-making, and action responsibilities under the 
National Environmental Policy Act (NEPA) and 24 C.F.R. Part 58, “Environmental 
Review Procedures for Entities Assuming HUD Environmental Responsibilities”; 
and, 

WHEREAS, the City Council Subcommittee on Outside Agencies met with 
and considered requests from various organizations and City departments that 
have applied for funding; and, 

WHEREAS, the City Council on June 2nd, 2026, held a public hearing to 
receive citizen input; and, 

WHEREAS, during the Public Hearing, the City Council has considered 
citizen comments and has reviewed the proposed use of funds, 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF WICHITA FALLS, TEXAS, THAT: 

 
1. The City Council of Wichita Falls, Texas hereby approves and adopts 

the 2026 Annual Action Plan that will provide for development, 
implementation, and administration of eligible programs and activities 
through the CDBG and HOME Programs. 

 
2. The City of Wichita Falls, acting in its capacity as a HUD Entitlement 

Grantee, is authorized to apply for $1,225,910 in FY CDBG funding, 
reallocate $100,000 in prior year CDBG funding, and $346,455 in FY 
HOME funding. Such funding shall be utilized for eligible projects, 
activities, and administrative costs. 
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3. The City Council authorizes the City Manager, or his designee, to 
submit the Annual Action Plan, to include any and all revisions 
approved by HUD. 

 
 

PASSED AND APPROVED this the 21st day of July, 2026. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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Table of Awarded Funds 
 

CDBG: Non-Profit Agencies: 
Child Care, Inc.: Child care subsidies for low-income working families 
(70% of Public Service Cap) $128,720 

Senior Citizens Services of North Texas: Meals on Wheels Program 
(30% of Public Service Cap) $55,166 
Christmas in Action: Home repair for elderly and disabled owners $150,000 
The Salvation Army: Kitchen Upgrades $52,205 
Dignity Aid Services, Inc: Securing the Dignity Aid Services Trailer $65,000 
The Redeemed Christian Church of God: Food Pantry Expansion & 
ADA Access $20,000 
TOTAL CDBG Funds: Outside Agencies $471,091 

 
 

CDBG: City Departments 
Grant Administration: Operational & administrative costs for CDBG 
Program $245,182 
Code Enforcement: Administration & operational costs $75,000 
Code Enforcement: Demolition and clearance of hazardous structures $300,000 
CDBG Program Delivery Costs: Minor & Emergency Repair Programs $35,000 
Emergency Repair Program: Immediate-need home repair for low-
income homeowners $80,000 
Minor Repair Program: Minor home repair for low-income homeowners $81,000 
WF Public Library/Parks: East Lynwood Story Walk $8,887 
Parks: Williams Park Revitalization & Art $29,750 
TOTAL CDBG Funds: City Departments $854,819 

 
 

HOME Program 
First-Time Homebuyer Program with Minor Repair / Acquisition assistance 
costs for down payment, closing costs, minor repairs $229,842 

Affordable Housing Program / Mortgage buy-down for Habitat home 
buyers $30,000 
CHDO Set-Aside / Statutory 15% of Entitlement amount $51,968 
HOME Administration / Operational & administrative costs for HOME-
eligible activities $34,645 
TOTAL HOME Funds $346,455 

 

Page 77 of 130



 
 City Council 

July 21, 2026 
Transmittal Letter 

STRATEGIC PILLAR 
 

✓ Accelerate Economic 
Growth 

 Provide Quality 
Infrastructure 

 Actively Engage and Inform 
the Public 

✓ Optimize Engagement with 
the City and City Services 

   
Agenda Item Number: 9.d. 
 
Agenda Item Name: Resolution approving a substantial amendment to the 2021 
Annual Action Plan to reallocate $94,490 in HOME-American Rescue Plan (HOME-
ARP) funds and authorizing the City of Wichita Falls to make any necessary revisions to 
the HOME-ARP Allocation Plan approved by the U.S. Department of Housing and 
Urban Development (HUD) in connection with the administration of the City's HOME-
ARP allocation 
 
Council Action to be Taken: Consider and take action on proposed Resolution. 
 
Department Submitted: Neighborhood Services 
 
Staff Contact:  
Fabian Medellin, Director of Development Services 
Rita Miller, Assistant Director Development Services 
Alex Borrego, Neighborhood Services Manager 
Alex Peregrino, CDBG/Home Program Supervisor 

  
 
1. PURPOSE / DESCRIPTION 
Consider approval of a Substantial Amendment to the 2021 Annual Action Plan to 
reallocate HOME Investment Partnerships American Rescue Plan (HOME-ARP) 
funding for a non-congregate shelter project. The proposed allocation would provide 
funding to The Salvation Army to expand its Women and Children's Wing through 
renovation of existing shelter space, including ADA accessibility improvements, to 
increase shelter capacity and services for individuals and families experiencing 
homelessness or housing instability. 
 
2. STAFF ANALYSIS / BACKGROUND / PRIOR COUNCIL ACTIONS 
During 2021 Congress passed the American Rescue Plan Act authorizing the City of 
Wichita Falls to receive a special allocation of funding, in the amount $1,573,849, 
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through the HOME Investment Partnership – American Rescue Plan (HOME-ARP) 
program to reduce homelessness and increase housing stability. The U.S. Department 
of Housing and Urban Development (HUD) required each entity to develop an allocation 
plan specifically for the HOME-ARP Program and allowed each entity to amend its 2021 
Action Plan once per year. Due to a previously approved HOME-ARP project being 
withdrawn by the original applicant, an unreserved balance of HOME-ARP funds is 
available for reallocation through a substantial amendment to the 2021 Annual Action 
Plan. The Draft HOME-ARP Allocation Plan must be approved and accepted by the 
City, HUD, and included in the 2021 Annual Action Plan with an amendment. 
 
 On April 28, 2026, the City Council Subcommittee on Outside Agencies (Councilor 
Battaglino, Councilor Browning, and Councilor Brooks) met with local agencies 
requesting funding consideration for FY 2026–2027 CDBG and HOME-ARP activities. 
There was only one application for the HOME-ARP program which came from The 
Salvation Army, in the amount of $94,490. They plan to utilize the HOME-ARP funding 
to expand the Women and Children’s Wing through the renovation and conversion of 
existing space currently used within the men’s wing. The project will increase ADA-
accessible facilities, including bathrooms, showers, and laundry accommodations, to 
better serve the anticipated increase in overnight shelter clients. Upon completion, the 
expansion is expected to increase occupancy for women and children from 12 beds to 
20 beds and increase the number of unduplicated individuals served annually from 25 to 
approximately 75 persons. In addition to HOME-ARP funding, the project is anticipated 
to be supported through two additional grant opportunities and proceeds generated from 
the organization’s Red Kettle Campaign to assist with project costs and any 
reimbursement gaps. Following completion of the required public hearing and 30-day 
public comment period, the proposed Substantial Amendment is presented to the City 
Council for final approval prior to submission to HUD. 
 
3. BOARD REVIEW / CITIZEN INPUT 
The City conducted the required citizen participation process in accordance with HUD 
regulations, including a public forum held on May 19, 2026, and a public hearing held on 
June 2, 2026, followed by a 30-day public comment period. No comments were 
received. 
 
4. RECOMMENDATION 
The City Council sub-Committee and City staff recommend approval as submitted. 
 
5. FUNDING SOURCE 
HOME- American Rescue Plan (HOME-ARP) 
 
6. TIMELINE 

• Feb. 16, 2026 – CDBG, HOME & HOME-ARP application period opened. 
• Mar. 27, 2026 – CDBG, HOME & HOME-ARP application period closed. 
• Apr. 28, 2026 – City Council Subcommittee on Outside Agencies reviewed 
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presentations and funding requests. 
• May 13, 2026 – City Council Subcommittee approved recommended allocations for 

City Council presentation. 
• May 21, 2026 – Public hearing notice filed and published in the Times Record News 

and the Wichita Falls City Clerk. 
• May 27, 2026 – Citizen participation meeting held for public input. 
• June 2, 2026 – City Council public hearing and funding consideration for FY 

2026 CDBG, HOME, and HOME-ARP funds. 
• July 21, 2026 – City Council consideration of resolution 

 
 
7. ALTERNATIVE OPTIONS 
The City Council may modify the recommended funding re-allocation, direct the 
Subcommittee on Outside Agencies to reevaluate and return with revised 
recommendations, or decline to approve the proposed re-allocation. Any changes to the 
re-allocation may impact the development and timing of the Substantial Amendment 
submission required by the U.S. Department of Housing and Urban Development. 
 
8. ATTACHMENTS 
1. 2021 AAP Substantial Amendment #4.2 
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Resolution No.   
 

Resolution approving a substantial amendment to the 2021 Annual 
Action Plan to reallocate $94,490 in HOME-American Rescue Plan 
(HOME-ARP) funds and authorizing the City of Wichita Falls to make 
any necessary revisions to the HOME-ARP Allocation Plan approved 
by the U.S. Department of Housing and Urban Development (HUD) in 
connection with the administration of the City’s HOME-ARP allocation 

 
WHEREAS, the City of Wichita Falls, acting in its capacity as a Grantee of the 

United States Department of Housing and Urban Development (HUD), 
administers federally-funded programs to benefit the community; and, 

 
WHEREAS, the City of Wichita Falls recognizes that these funds are subject 

to environmental review, decision-making, and action responsibilities under the 
National Environmental Policy Act (NEPA) and 24 C.F.R. Part 58, “Environmental 
Review Procedures for Entities Assuming HUD Environmental Responsibilities”; 
and, 

 
WHEREAS, the City Council Subcommittee on Outside Agencies met with 

and considered requests from various organizations and City departments that 
have applied for funding; and, 

WHEREAS, the City Council on June 2nd, 2026, held a public hearing to 
receive citizen input; and, 

WHEREAS, during the Public Hearing, the City Council has considered 
citizen comments and has reviewed the proposed use of funds, 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF WICHITA FALLS, TEXAS, THAT: 

1. The City Council of Wichita Falls, Texas, hereby approves and adopts the 
substantial amendment to the 2021 Annual Action Plan and the HOME-
ARP Allocation Plan of the City of Wichita Falls that will provide for 
developing, implementing, and administering eligible programs and 
activities through the HOME-ARP Program, 

 
2. The City of Wichita Falls, acting in its capacity as a HUD Entitlement 

Grantee, is authorized to approve a substantial amendment to the PY 
2021 Annual Action Plan and HOME-ARP Allocation Plan to reallocate 
$94,490 in previously awarded HOME-ARP funding. Such funding shall be 
utilized for eligible HOME-ARP activities and applicable administrative 
costs in accordance with HUD requirements. 
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3. The City Council authorizes the City Manager, or their designee, to 
submit the substantial amendment to the 2021 Annual Action Plan and 
HOME-ARP Allocation Plan to the U.S. Department of Housing and 
Urban Development for review and approval, execute any and all 
amendments, agreements, and other documents necessary to 
implement the aforementioned Action Plan, to include any and all 
revisions approved by HUD. 

 
 

PASSED AND APPROVED this the 21st day of July, 2026. 
 
 
 

 
       M A Y O R 

 
ATTEST: 
 
 
 

 
City Clerk 
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Agenda Item Number: 9.e. 
 
Agenda Item Name: Resolution authorizing the City Manager to award bid and contract 
for the 2026 Seal Coat Project to Ronald R. Wagner & Co., LP in the amount of 
$665,087.12 
 
Council Action to be Taken: Consider and take action on proposed Resolution. 
 
Department Submitted: Engineering 
 
Staff Contact:  
Tyson Traw, Director of Engineering 

  
 
1. PURPOSE / DESCRIPTION 
Approval of the resolution will authorize the City Manager to award bid and contract for 
the 2026 Seal Coat Project to Ronald R. Wagner & Co., LP in the amount of 
$665,087.12. The project included a base bid package and six separate additive 
alternate bid packages, and competitive and favorable bid prices were received.  Staff 
recommends awarding the base bid and additive alternates:  two (2), five (5), & (six) 6 
to Ronald R. Wagner & Co., LP, who submitted the lowest responsible bid and has 
successfully completed many similar projects. 
 
2. STAFF ANALYSIS / BACKGROUND / PRIOR COUNCIL ACTIONS 
The 2026 Seal Coat Project is this year's version of the annually recurring street 
improvements for non-curb and gutter streets that are mostly located in less urban 
areas.  The project consists of a seal coat surface treatment that applies asphalt cement 
and new rock aggregate, otherwise known as chip seal.  On June 16, 2026, sealed bids 
were received for the project with two bidders participating.  The bid tabulation is 
attached. 
 
3. BOARD REVIEW / CITIZEN INPUT 
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N/A 
 
4. RECOMMENDATION 
Approval of the resolution 
 
5. FUNDING SOURCE 
General Fund-Street Maintenance (1008220-77220) FY26 Budget 
 
6. TIMELINE 
Up to ninety calendar days may be used for construction, which puts expected 
completion in November 2026. 
 
7. ALTERNATIVE OPTIONS 
1.  Reject all bids. — This option would delay pavement preservation, result in higher 
long-term maintenance costs, and negatively impact citizens. 
 
2.  Award all or a different combination of additive alternate bid packages. — This option 
could expand the scope of the project to take advantage of the favorable bid prices, but 
would require additional appropriation of funding above the FY26 budget. 
 
8. ATTACHMENTS 
1. 2026 Seal Coat Project - Resolution 
2. Agenda Map - Seal Coat 2026 
3. Bid Tab - 2026 Seal Coat 
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Resolution No. _________ 
 
 Resolution authorizing the City Manager to award bid and contract for 

the 2026 Seal Coat Project to Ronald R. Wagner & Co., LP in the 
amount of $665,087.12 

 
WHEREAS, one of the City of Wichita Falls’ Strategic Goals is to Provide Quality 

Infrastructure; and, 
 
WHEREAS, the City of Wichita Falls has advertised for unit price bids for the 2026 

Seal Coat Project; and, 
 
WHEREAS, it is found that the award of base bid plus alternate bid items 2, 5, and 

6 is in the best interest of the City of Wichita Falls; and, 
 
WHEREAS, it is found that the lowest responsible bidder is Ronald R. Wagner & 

Co., LP, who made a unit price bid with an estimated total of $665,087.12. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 

 The unit price bid for the 2026 Seal Coat Project is awarded to Ronald R. Wagner 
& Co., LP, in an estimated total amount of $665,087.12, and the City Manager is 
authorized to execute a contract, in a form approved by the City Attorney.  
 

 
PASSED AND APPROVED this the 21st day of July, 2026. 

 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
 

Page 86 of 130



STA: 0+31.25OFFSET: 0.00 RSTA: 0+31.25OFFSET: 0.00 R

2026 SEAL COAT PROJECT LOCATION MAP

LAKE ARROWHEAD

Page 87 of 130

AutoCAD SHX Text
I-44

AutoCAD SHX Text_1
BACON SWITCH RD

AutoCAD SHX Text_2
REILLY RD

AutoCAD SHX Text_3
MLK BLVD.    

AutoCAD SHX Text_4
KEMP BLVD

AutoCAD SHX Text_5
BROAD

AutoCAD SHX Text_6
LAKE WICHITA

AutoCAD SHX Text_7
5TH ST.

AutoCAD SHX Text_8
SCOTT

AutoCAD SHX Text_9
FM 1740

AutoCAD SHX Text_10
RIVER

AutoCAD SHX Text_11
BIG

AutoCAD SHX Text_12
FM 171

AutoCAD SHX Text_13
KELL BLVD

AutoCAD SHX Text_14
FM 890

AutoCAD SHX Text_15
US HWY 82/287

AutoCAD SHX Text_16
CITY VIEW DR

AutoCAD SHX Text_17
WELLINGTON LN

AutoCAD SHX Text_18
RIVER RD

AutoCAD SHX Text_19
HARDING ST

AutoCAD SHX Text_20
ST HWY 79

AutoCAD SHX Text_21
E. SCOTT

AutoCAD SHX Text_22
SHEPPARD ACCESS

AutoCAD SHX Text_23
LOOP 11

AutoCAD SHX Text_24
OLD IOWA PK RD

AutoCAD SHX Text_25
FM 369

AutoCAD SHX Text_26
US 287 EXPRESSWAY

AutoCAD SHX Text_27
AIRPORT DR

AutoCAD SHX Text_28
BURKBURNETT

AutoCAD SHX Text_29
MISSILE RD

AutoCAD SHX Text_30
S.A.F.B.

AutoCAD SHX Text_31
WICHITA

AutoCAD SHX Text_32
CENTRAL FRWY

AutoCAD SHX Text_33
FM 367

AutoCAD SHX Text_34
BARNETT RD.

AutoCAD SHX Text_35
SISK RD

AutoCAD SHX Text_36
FAIRWAY BLVD.

AutoCAD SHX Text_37
SOUTHWEST PKWY

AutoCAD SHX Text_38
ST HWY 79

AutoCAD SHX Text_39
US HWY 281

AutoCAD SHX Text_40
OLD WINDTHORST RD

AutoCAD SHX Text_41
HENRY S GRACE FRWY

AutoCAD SHX Text_42
CENTRAL FRWY EAST

AutoCAD SHX Text_43
BUS 287

AutoCAD SHX Text_44
JACKSBORO HWY

AutoCAD SHX Text_45
HOLLIDAY

AutoCAD SHX Text_46
CREEK

AutoCAD SHX Text_47
MIDWESTERN 

AutoCAD SHX Text_48
SEYMOUR HWY

AutoCAD SHX Text_49
CALL FIELD

AutoCAD SHX Text_50
HOLLIDAY

AutoCAD SHX Text_51
NORTHWEST

AutoCAD SHX Text_52
FRWY

AutoCAD SHX Text_53
931.9

AutoCAD SHX Text_54
941.5

AutoCAD SHX Text_55
936.0

AutoCAD SHX Text_56
939.1

AutoCAD SHX Text_57
932.6

AutoCAD SHX Text_58
928.2

AutoCAD SHX Text_59
927.2

AutoCAD SHX Text_60
927.2

AutoCAD SHX Text_61
927.8

AutoCAD SHX Text_62
927.9

AutoCAD SHX Text_63
926.8

AutoCAD SHX Text_64
944.7

AutoCAD SHX Text_65
944.6

AutoCAD SHX Text_66
962.6

AutoCAD SHX Text_67
968.8

AutoCAD SHX Text_68
941.7

AutoCAD SHX Text_69
970.1

AutoCAD SHX Text_70
928.6

AutoCAD SHX Text_71
931.5

AutoCAD SHX Text_72
949.4

AutoCAD SHX Text_73
947.4

AutoCAD SHX Text_74
NOT TO SCALE

AutoCAD SHX Text_75
LEGEND

AutoCAD SHX Text_76
BASE BID STREET

AutoCAD SHX Text_77
ADD/ALT STREET

AutoCAD SHX Text_78
LAKE ARROWHEAD

AutoCAD SHX Text_79
LAKE ARROWHEAD



Pay Item Description Unit
Project
Totals

Unit Price Total Unit Price Total

200.1 SITE PREP & MOBILIZATION (NOT TO EXCEED 5%) LS 1 $22,000.00 $22,000.00 $20,000.00 $20,000.00

404.4-SC SEAL COAT - SINGLE COURSE SY 53,445 $4.20 $224,469.00 $3.20 $171,024.00

404.4-DC SEAL COAT - DOUBLE COURSE SY 36,811 $5.54 $203,932.94 $6.50 $239,271.50

801 TEMPORARY TRAFFIC CONTROL LS 1 $10,000.00 $10,000.00 $20,000.00 $20,000.00

804-4YD 4" YELLOW DASH STRIPING - 100 MIL THICK LF 80 $5.00 $400.00 $15.00 $1,200.00

804-4YS 4" YELLOW SOLID STRIPING - 100 MIL THICK LF 10,088 $2.75 $27,742.00 $2.00 $20,176.00

Total Base Bid $488,543.94 Total Base Bid $471,671.50

Pay Item Description Unit
Project
Totals

Unit Price Total Unit Price Total

404.4-SC-ALT1 SEAL COAT - SINGLE COURSE (FELL LN) SY 6,090 $4.20 $25,578.00 $3.20 $19,488.00

404.4-DC-ALT2 SEAL COAT - DOUBLE COURSE (BACON SWITCH RD) SY 8,553 $5.54 $47,383.62 $6.50 $55,594.50

404.4-DC-ALT3 SEAL COAT - DOUBLE COURSE (QUINCY RD) SY 6,213 $5.54 $34,420.02 $6.50 $40,384.50

404.4-DC-ALT4 SEAL COAT - DOUBLE COURSE (MCKINNEY RD) SY 5,673 $5.54 $31,428.42 $6.50 $36,874.50

404.4-DC-ALT5 SEAL COAT - DOUBLE COURSE (OLD BURK RD) SY 11,336 $5.54 $62,801.44 $6.50 $73,684.00

404.4-DC-ALT6 SEAL COAT - DOUBLE COURSE (WELLINGTON LN) SY 11,978 $5.54 $66,358.12 $6.50 $77,857.00

Total Add/Alts $267,969.62 Total Add/Alts $303,882.50

2026 Seal Coat Project
CWF26-100-05

Bid Date: June 16, 2026

BASE BID
Ronald R. Wagner & Co.      

Kendalia, TX
Freeman Paving, LLC             

Vernon, TX

ADDITIVE / ALTERNATE NOS. 1-6
Ronald R. Wagner & Co.      

Kendalia, TX
Freeman Paving, LLC             

Vernon, TX

AWARD TOTAL
(Base Bid + 

Add/Alt Nos 2, 5, 
6)

$665,087.12

AWARD TOTAL
(Base Bid + 

Add/Alt Nos 2, 5, 
6)

$678,807.00
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Agenda Item Number: 9.f. 
 
Agenda Item Name: Resolution authorizing the City Manager to award bid and contract 
for the 2026 Asphalt Rehabilitation Project to Freeman Paving, L.L.C. in the amount of 
$2,274,352.95 
 
Council Action to be Taken: Consider and take action on proposed Resolution. 
 
Department Submitted: Engineering 
 
Staff Contact:  
Tyson Traw, Director of Engineering 

  
 
1. PURPOSE / DESCRIPTION 
Approval of the resolution will authorize the City Manager to award bid and contract for 
the 2026 Asphalt Rehabilitation Project to Freeman Paving, LLC in the amount of 
$2,274,352.95. Competitive and favorable bid prices were received on the project, 
which included a base bid package and three separate additive alternate packages. 
Staff recommends awarding the base bid and additive alternates one (1) &  three (3) to 
Freeman Paving, LLC, who submitted the lowest responsible bid and has successfully 
completed similar projects. 
 
2. STAFF ANALYSIS / BACKGROUND / PRIOR COUNCIL ACTIONS 
The 2026 Asphalt Rehabilitation Project consists of rehabilitating deteriorated asphalt 
streets through full-depth base repairs, milling, asphalt overlay, pavement markings, 
and other associated work. These improvements will restore pavement condition, 
improve ride quality, extend the service life of the roadways, and reduce future 
maintenance costs by addressing existing pavement deficiencies.  On July 9, 2026, two 
sealed bids were received and the bid tabulation sheet is attached. 
 
3. BOARD REVIEW / CITIZEN INPUT 
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N/A 
 
4. RECOMMENDATION 
Approval of the resolution. 
 
5. FUNDING SOURCE 
General Fund-Street Maintenance (1008220-77220) FY26 Budget 
 
6. TIMELINE 
Construction of this project is expected to require two-hundred and twenty-five (225) 
calendar days to complete. 
 
7. ALTERNATIVE OPTIONS 
1.  Reject all bids. — This option would delay pavement preservation, result in higher 
long-term maintenance costs, and negatively impact citizens. 
 
2.  Award all or a different combination of additive alternate bid packages. — This option 
could expand the scope of the project to take advantage of the favorable bid prices, but 
would require additional appropriation of funding above the FY26 budget. 
 
8. ATTACHMENTS 
1. 2026 Asphalt Rehab Project - Resolution 
2. 2026 Asphalt Rehab - Location Map 1 (Chosen Option) 
3. 2026 Asphalt Rehab - Agenda Map 2 (Chosen Option) 
4. Bid Tab (Chosen Option) - 2026 Asphalt 
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Resolution No. _________ 
 
 Resolution authorizing the City Manager to award bid and contract for 

the 2026 Asphalt Rehabilitation Project to Freeman Paving, L.L.C. in 
the amount of $2,485,818.55 

 
WHEREAS, one of the City of Wichita Falls’ Strategic Goals is to Provide Quality 

Infrastructure; and, 
 
WHEREAS, the City of Wichita Falls has advertised for bids for the 2026 Asphalt 

Rehabilitation Project; and, 
 
WHEREAS, it is found that the award of base bid plus additive alternate bid items 

one (1) and two (2) is in the best interest of the City of Wichita Falls 
 
WHEREAS, it is found that the lowest responsible bidder is Freeman Paving, 

L.L.C., who made a unit price bid with an estimated total of $2,485,818.55. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 

 The unit price bid for the 2026 Asphalt Rehabilitation Project is awarded to 
Freeman Paving, L.L.C., in an estimated total amount of $2,485,818.55, and the City 
Manager is authorized to execute a contract, in a form approved by the City Attorney. 
 
 

PASSED AND APPROVED this the 21st day of July, 2026. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 

Page 91 of 130



2026 ASPHALT REHABILITATION PROJECT
CWF26-100-06
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Pay Item Description Unit
Project
Totals

Unit Price Total Unit Price Total

200.1 Site Preparation & Mobilization (Not to Exceed 5%) LS 1 $50,000.00 $50,000.00 $89,000.00 $89,000.00

301.5-8 8" Soil Stabilization SY 330 $25.00 $8,250.00 $150.00 $49,500.00

302-D Type D Hot Mix Asphalt TON 1,405 $110.00 $154,550.00 $150.00 $210,750.00

305.1 Remove & Replace Curb & Gutter LF 360 $75.00 $27,000.00 $110.00 $39,600.00

305.2-PR Pedestrian Ramps EA 8 $2,500.00 $20,000.00 $3,500.00 $28,000.00

305.2-SW Remove & Replace 4" Concrete Sidewalk SY 50 $90.00 $4,500.00 $125.00 $6,250.00

305.2-VG Remove & Replace Valley Gutter SY 330 $115.00 $37,950.00 $180.00 $59,400.00

305.2-6 Remove & Replace 6" Concrete Pavement SY 20 $300.00 $6,000.00 $195.00 $3,900.00

402-6 6" Base Repair SY 8,057 $80.00 $644,560.00 $85.00 $684,845.00

402-10 10" Base Repair SY 5,195 $110.00 $571,450.00 $115.00 $597,425.00

403-M Milling SY 12,730 $2.85 $36,280.50 $5.50 $70,015.00

801 Temporary Traffic Control LS 1 $10,000.00 $10,000.00 $37,500.00 $37,500.00

804-24WS 24" White Solid Striping (Stop Bar & Crosswalk) - 100 mil thick LF 155 $10.00 $1,550.00 $8.50 $1,317.50

Total Base Bid $1,572,090.50 Total Base Bid $1,877,502.50

Pay Item Description Unit
Project
Totals

Unit Price Total Unit Price Total

302-D-ALT 1 Type D Hot Mix Asphalt TON 1,155 $110.00 $127,050.00 $150.00 $173,250.00

403-M-ALT 1 Milling SY 10,490 $2.85 $29,896.50 $5.50 $57,695.00

804-4WD-ALT 1 4" White Dash Striping - 100 mil thick LF 900 $2.25 $2,025.00 $1.45 $1,305.00

804-4WS-ALT 1 4" White Solid Striping - 100 mil thick LF 80 $3.50 $280.00 $1.46 $116.80

804-4YS-ALT 1 4" Yellow Solid Striping - 100 mil thick LF 3,770 $2.50 $9,425.00 $1.35 $5,089.50

804-24WS-ALT 1 24" White Solid Striping (Stop Bar) - 100 mil thick LF 25 $10.00 $250.00 $8.50 $212.50

804-LA-ALT 1 Left Turn Only Arrow - Prefab Type C EA 1 $300.00 $300.00 $250.00 $250.00

804-RA-ALT 1 Right Turn Only Arrow - Prefab Type C EA 1 $300.00 $300.00 $250.00 $250.00

Total Add/Alt No. 1 $169,526.50 Total Add/Alt No. 1 $238,168.80

Pay Item Description Unit
Project
Totals

Unit Price Total Unit Price Total

200.1-ALT 2 Site Preparation & Mobilization (Not to Exceed 5%) LS 1 $1,000.00 $1,000.00 $32,250.00 $32,250.00

302-D-ALT 2 Type D Hot Mix Asphalt TON 890 $110.00 $97,900.00 $150.00 $133,500.00

305.1-ALT 2 Remove & Replace Curb & Gutter LF 50 $75.00 $3,750.00 $110.00 $5,500.00

305.2-PR-ALT 2 Pedestrian Ramps EA 2 $2,500.00 $5,000.00 $3,500.00 $7,000.00

305.2-SW-ALT 2 Remove & Replace 4" Concrete Sidewalk SY 10 $250.00 $2,500.00 $125.00 $1,250.00

402-9-ALT 2 9" Base Repair SY 5,660 $105.00 $594,300.00 $105.00 $594,300.00

403-M-ALT 2 Milling SY 8,083 $2.85 $23,036.55 $5.50 $44,456.50

801-ALT 2 Temporary Traffic Control LS 1 $10,000.00 $10,000.00 $41,000.00 $41,000.00

804-4WD-ALT 2 4" White Dash Striping - 100 mil thick LF 300 $2.25 $675.00 $1.45 $435.00

804-4YS-ALT 2 4" Yellow Solid Striping - 100 mil thick LF 1,500 $2.50 $3,750.00 $1.35 $2,025.00

804-24WS-ALT 2 24" White Solid Striping (Stop Bar) - 100 mil thick LF 124 $10.00 $1,240.00 $8.50 $1,054.00

804-LSA-ALT 2 Left Turn & Straight Arrow - Prefab Type C EA 1 $300.00 $300.00 $250.00 $250.00

804-MA-ALT 2 Merge Arrow - Prefab Type C EA 1 $450.00 $450.00 $400.00 $400.00

804-RSA-ALT 2 Right Turn & Straight Arrow - Prefab Type C EA 1 $300.00 $300.00 $310.00 $310.00

Total Add/Alt No. 2 $744,201.55 Total Add/Alt No. 2 $863,730.50

Pay Item Description Unit
Project
Totals

Unit Price Total Unit Price Total

200.1-ALT 3 Site Preparation & Mobilization (Not to Exceed 5%) LS 1 $1,000.00 $1,000.00 $30,000.00 $30,000.00

302-D-ALT 3 Type D Hot Mix Asphalt TON 635 $110.00 $69,850.00 $150.00 $95,250.00

305.1-ALT 3 Remove & Replace Curb & Gutter LF 50 $75.00 $3,750.00 $110.00 $5,500.00

305.2-PR-ALT 3 Pedestrian Ramps EA 2 $2,500.00 $5,000.00 $3,500.00 $7,000.00

305.2-SW-ALT 3 Remove & Replace 4" Concrete Sidewalk SY 10 $250.00 $2,500.00 $125.00 $1,250.00

402-9-ALT 3 9" Base Repair SY 4,040 $105.00 $424,200.00 $105.00 $424,200.00

403-M-ALT 3 Milling SY 5,767 $2.85 $16,435.95 $5.50 $31,718.50

801-ALT 3 Temporary Traffic Control LS 1 $10,000.00 $10,000.00 $47,000.00 $47,000.00

Total Add/Alt No. 3 $532,735.95 Total Add/Alt No. 3 $641,918.50

2026 Asphalt Rehabilitation Project
CWF26-100-06

Bid Date: July 9, 2026

BASE BID
** ORDER OF BIDS FROM LOWEST TO HIGHEST **

Freeman Paving, LLC
Vernon, TX

Overland Corporation
Ardmore, OK

ADDITIVE/ALTERNATE NO. 1
Freeman Paving, LLC

Vernon, TX
Overland Corporation

Ardmore, OK

AWARD TOTAL
(Base Bid + Add/Alt 

Nos. 1 & 3)
$2,274,352.95

TOTAL
(Base Bid + Add/Alt 

Nos. 1 & 3)
$2,757,589.80

ADDITIVE/ALTERNATE NO. 2
Freeman Paving, LLC

Vernon, TX
Overland Corporation

Ardmore, OK

ADDITIVE/ALTERNATE NO. 3
Freeman Paving, LLC

Vernon, TX
Overland Corporation

Ardmore, OK
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 City Council 

July 21, 2026 
Transmittal Letter 

STRATEGIC PILLAR 
 

 Accelerate Economic 
Growth 

 
 

Provide Quality 
Infrastructure 

✓ Actively Engage and Inform 
the Public 

 Optimize Engagement with 
the City and City Services 

   
Agenda Item Number: 9.g. 
 
Agenda Item Name: Resolution rejecting submissions for Regional Airport Entry 
Vestibule Door Replacement Project 
 
Council Action to be Taken: Consider and take action on proposed Resolution. 
 
Department Submitted: Airport 
 
Staff Contact:  
James McKechnie, Deputy City Manager 
Jennifer Babineaux, Purchasing Manager 
Jenny Stevens, Public Transportation Administrator 

  
 
1. PURPOSE / DESCRIPTION 
Submissions were received July 7, 2026 for the demolition and replacement of existing 
East and West entry vestibules at the Wichita Falls Regional Airport. Upon review, FAA 
requested a rejection of the submissions and rebid of the project as an Invitation to Bid 
in order for the project to be awarded to the lowest responsive bidder. Three (3) 
responses were received. 
 
2. STAFF ANALYSIS / BACKGROUND / PRIOR COUNCIL ACTIONS 
The project was originally solicited as a Request for Proposals (RFP) due to the 
complexity of the scope, security requirements, and the time-sensitive nature of the 
work. The evaluation criteria assigned weighted scores across six key areas to 
determine the best value for contract award. 
 
Following review by the Federal Aviation Administration (FAA), the City was advised 
that, because the project will utilize FAA funding, the procurement must be conducted 
as an Invitation to Bid (ITB), with the contract awarded to the lowest responsive bidder 
rather than through a weighted evaluation process. 
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To maintain eligibility for FAA funding and ensure compliance with FAA procurement 
requirements, staff recommends rejecting all proposals received under the RFP and 
reissuing the project as an Invitation to Bid. 
 
3. BOARD REVIEW / CITIZEN INPUT 
N/A 
 
4. RECOMMENDATION 
Reject all submissions received for the Regional Airport Entry Vestibule Door 
Replacement Project. 
 
5. FUNDING SOURCE 
FAA 
 
6. TIMELINE 
Publish new bid 7/22/26 with closing date of 8/13/26. 
 
7. ALTERNATIVE OPTIONS 
Keep submissions and pay with City funds. 
 
8. ATTACHMENTS 
1. RFP 04-26 REGIONAL AIRPORT ENTRY VESTIBULE DOOR REPLACEMENT - 

REJECTION OF SUBMISSIONS 
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Resolution No. _________ 
 

Resolution rejecting submissions for Regional Airport Entry Vestibule 
Door Replacement Project 

 
WHEREAS, the City received proposals for the Regional Airport Entry Vestibule 

Door Replacement Project on July 7, 2026; and, 
 
WHEREAS, proposals were received and acknowledged on July 7, 2026; and, 
 
WHEREAS, the FAA disagreed with the method of award for the project; and, 
  
WHEREAS, it is in the City’s best interest to reject the submissions, re-advertise, 

and solicit bids with a new due date. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 

 The City hereby rejects any and all submissions received for the Regional Airport 
Entry Vestibule Door Replacement Project.  
 
 PASSED AND APPROVED this the 21st day of July, 2026. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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Agenda Item Number: 9.h. 
 
Agenda Item Name: Resolution authorizing the City Manager to execute an Interlocal 
Agreement with the Wichita Falls Independent School District for management and 
funding of the school crossing guard program 
 
Council Action to be Taken: Consider and take action on proposed Resolution. 
 
Department Submitted: Public Works 
 
Staff Contact:  
Russell Schreiber, Director of Public Works 

  
 
1. PURPOSE / DESCRIPTION 
Approve an interlocal agreement with WFISD for the management of the School 
Crossing Guard program 
 
2. STAFF ANALYSIS / BACKGROUND / PRIOR COUNCIL ACTIONS 
The management and operation of the WFISD School Crossing guard program has 
been problematic for the City to manage for quite some time. Issues include filling and 
retaining the part-time crossing guard positions. Filling vacant or absent positions with 
Traffic engineering staff when a guard calls in sick or is not available. Organizing and 
managing the program during times when the WFISD shifts or eliminates school hours, 
etc. 
 
It makes much more sense for the WFISD to have control over the day-to-day operation 
and management of this needed program, as they are the organization in control of the 
operations which dictate the locations and times the crossing guards are needed. They 
are also in control of how their facilities are categorized and used, such as closing 
schools, moving students to other campuses, and changing a middle school to an 
elementary school. This agreement will allow for much more efficient use of the 
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taxpayer's dollars as full-time city employees do not have to spend their time filling 
these part-time potions when a guard calls in sick or is not able to perform their duties. 
 Under the proposed 50/50 cost sharing arrangement, the estimated cost to the City in 
the initial year is $96,330, subject to year-end reconciliation.  
 
3. BOARD REVIEW / CITIZEN INPUT 
WFISD Board considered and approved the agreement at their July 20th board meeting 
 
4. RECOMMENDATION 
Staff recommends approval. 
  
 
5. FUNDING SOURCE 
General Fund Traffic Engineering - Child Safety Fees (1007100-50325) 
 
6. TIMELINE 
The agreement to be effective immediately so WFISD can begin to hire personnel to fill 
the crossing guard positions. 
 
7. ALTERNATIVE OPTIONS 
The program could remain with the City. 
 
8. ATTACHMENTS 
1. Interlocal Agreement School Crossing Guard Program - Resolution 
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Resolution No. _________ 
 
 Resolution authorizing the City Manager to execute an Interlocal 

Agreement with the Wichita Falls Independent School District for 
management and funding of the school crossing guard program 

 
WHEREAS, the City and the District are local governments and political 

subdivisions of the State of Texas for purposes of the Interlocal Cooperation Act; and, 
 
WHEREAS, the provision of school crossing guard services for District-operated 

schools located within the City limits serves a public purpose and promotes the health, 
safety, and welfare of students, families, motorists, pedestrians, and the public; and, 

 
WHEREAS, the City has historically managed the school crossing guard program, 

and the Parties desire to establish a cooperative structure under which the District will 
manage the day-to-day hiring, training, scheduling, supervision, and compensation of 
crossing guards assigned to serve District-operated schools within the City limits; and, 

 
WHEREAS, the City will retain authority over City streets, public rights-of-way, 

traffic-control devices, school zones, school-zone signage, crosswalks, and related 
traffic-engineering and law-enforcement matters; and, 

 
WHEREAS, the Parties desire to share the allowable costs of the program equally, 

with the City reimbursing the District for fifty percent (50%) of allowable program 
expenses as provided in this Agreement. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 
The City Manager is authorized to execute the Interlocal Agreement with the 

Wichita Falls Independent School District for management and funding of the school 
crossing guard program. 

 
PASSED AND APPROVED this the 21st day of July, 2026. 
 
 
 
  ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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Agenda Item Number: 9.i. 
 
Agenda Item Name: Resolution authorizing the retention of Jackson Walker LLP as 
outside legal counsel, in an amount not to exceed $185,000, to represent the City in 
legal matters regarding flooding, flood mitigation efforts, and associated state and 
federal legal issues 
 
Council Action to be Taken: Consider and take action on proposed Resolution. 
 
Department Submitted: Legal 
 
Staff Contact:  
Kinley Hegglund, City Attorney 

  
 
1. PURPOSE / DESCRIPTION 
The proposed retention of Jackson Walker LLP will provide the City with the expertise 
needed to address the concerns and regulatory issues involved. 
 
2. STAFF ANALYSIS / BACKGROUND / PRIOR COUNCIL ACTIONS 
The City Attorney and Deputy City Manager interviewed firms with the expertise needed 
to efficiently represent the City and have determined that Jackson Walker LLP is both 
qualified and best suited to meet the City's needs. 
 
3. BOARD REVIEW / CITIZEN INPUT 
N/A 
 
4. RECOMMENDATION 
The City Attorney recommends retaining Jackson Walker LLP. 
 
5. FUNDING SOURCE 
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General Fund Legal Department - Services Other Professional (1008710-72170) 
 
6. TIMELINE 
The retention of Jackson Walker LLP, if approved, will be finalized as soon as the 
authority to do so has been granted. 
 
7. ALTERNATIVE OPTIONS 
Additional firms were interviewed. Each firm had expertise, but Jackson Walker's 
expertise and approach best fit the City's needs. 
 
8. ATTACHMENTS 
1. Resolution to retain Jackson Walker LLP  
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Resolution No. _______________ 
 

Resolution authorizing the retention of Jackson Walker LLP as outside 
legal counsel, in an amount not to exceed $185,000, to represent the 
City in legal matters regarding flooding, flood mitigation efforts, and 
associated state and federal legal issues 
 
WHEREAS, the City has been made aware of legal issues regarding flooding and 

the City’s mitigation efforts; and,  
 

WHEREAS, these issues concern matters governed by complex technical federal 
and state regulations; and,  
 

WHEREAS, because of the complexity of the issues and the regulations involved, 
the City Attorney recommends that the City retain outside legal counsel with the 
specialized knowledge and expertise necessary to advise the City; and,  
 

WHEREAS, the law firm of Jackson Walker LLP possesses the required 
knowledge and expertise to assist the City with this matter. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
WICHITA FALLS, TEXAS, THAT: 
 

The City Attorney is authorized to retain the law firm of Jackson Walker LLP as 
associated outside legal counsel for the City, for legal services related to flooding, flood 
mitigation efforts, and related state and federal legal issues, and to execute an agreement 
for legal services, and authorizing the expenditure not to exceed $185,000. 
 
 

PASSED AND APPROVED this 21st day of July, 2026. 
 
 
 
       __________________________________ 
         Mayor 
 
ATTEST: 
 
 
 
 
_______________________________ 
 City Clerk 
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Agenda Item Number: 10.a. 
 
Agenda Item Name: Conduct a public hearing and take action on an ordinance 
annexing 8.32+/-acres of land out of the T. Curry Survey, Abstract 345, Wichita County, 
Texas; referenced as a portion of 2500 Bacon Switch Road and 0 Interstate 44, at the 
request of the property owner; accepting the 2500 Bacon Switch Road/0 Interstate 44 
Bengal Pantego Plaza LLC. Municipal Services Annexation Plan Agreement for said 
tract under authority of Texas Local Government Code Chapter 43; Subchapter C-3, 
authority of municipalities to annex an area on request of owners; and designating the 
tract’s zoning as General Commercial (GC) and Land Use Plan classification as 
Commercial (C) 
     I. Conduct Public Hearing 
    II. Take Action 
 
Council Action to be Taken: Conduct a Public Hearing and take action on proposed 
Ordinance. 
 
Department Submitted: Planning 
 
Staff Contact:  
Karen Montgomery-Gagne, Principal Planner 
Fabian Medellin, Director of Development Services 

  
 
1. PURPOSE / DESCRIPTION 
To consider a petitioned annexation request from Bengal Pantego Plaza, LLC at the 
north-east corner of I-44 & Bacon Switch Road to access City Utilities and to facilitate 
the development of a travel center. 
 
2. STAFF ANALYSIS / BACKGROUND / PRIOR COUNCIL ACTIONS 
Consultant Prabin KC of Innovative Design & Construction, LLC, representing Bengal 
Pantego Plaza, LLC, met with City staff during a pre-development meeting to discuss 
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the proposed development of open range lands along Bacon Switch Road and the I-44 
frontage road as a future 24/7 commercial truck stop, restaurant, and convenience 
store. Bengal Pantego Plaza, LLC. has developed 11 similar facilities in the DFW area. 
Following the November 2025 meeting, the developer submitted a preliminary plat in 
early 2026 seeking to create two lots and incorporating the existing 1.71-acre portion of 
2500 Bacon Switch Road already located within the city limits and zoned General 
Commercial (GC). Concurrently, the developer submitted a voluntary owner-petitioned 
annexation request for approximately 8.32 acres of adjacent unincorporated property to 
facilitate access to municipal utility services, including water and wastewater. 
Upon receipt of the annexation petition, City departments were notified and asked to 
evaluate their ability to provide municipal services. No objections were received, and all 
departments confirmed their ability to serve the property in accordance with the 2500 
Bacon Switch Road/0 Interstate 44 Municipal Annexation Service Plan (Exhibit F). The 
most recent annexation in this vicinity occurred in 1979 along the I-44 frontage road. 
Under standard annexation statutes, newly annexed property is temporarily assigned 
the Single Family-1 (SF-1) zoning designation. In advance of the Council action, staff 
presented, and the Planning and Zoning Commission recommended at the July 
meeting, that a permanent General Commercial zoning designation is appropriate and 
consistent with the property's location, surrounding land uses, and anticipated future 
development. 
 
3. BOARD REVIEW / CITIZEN INPUT 

• Nov. 3 2025 – Pre-development meeting discussing development options and 
annexation requirements for access to city utilities (water/sewer)  

• January 2026 – Plat submission seeking creation of two lots in the Bengal 
Pantego Addition (approx. 20 acres)  

• April 1, 2026 – Petition requesting owner-initiated annexation submitted. 
• April 17, 2026 – Annexation processing fee paid. 
• June 3, 2026 – Final revisions completed to field notes and annexation plat. 
• June 4, 2026 - Draft annexation service plan distributed to department directors. 
• June 19, 2026 – Departmental response deadline for draft annexation service 

plan; revisions for various municipal services incorporated. 
• June 22, 2026 - Property posted for annexation/zoning notice for public 

hearings.  
• June 26, 2026 – Written + email notices distributed of the proposed annexation 

hearing issued to BISD, public entities, volunteer fire depts/EMS, area utility 
providers, and special districts in the service area (e.g., Red River Authority, 
Wichita Co. Water Improvement District, Wichita Co. Appraisal District, etc.) 

• June 26, 2026 - Annexation service plan agreement sent to agent/landowner for 
review & signature. 

• July 2, 2026 - Notice of City Council public hearing posted on website + bulletin.  
• July 5, 2026 - Notice of City Council public hearing published in TRN. 
• July 8, 2026 – Planning & Zoning Commission conducted a public hearing; 

recommended a permanent zoning designation of General Commercial (GC) and 
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Land Use Plan as Commercial (C).  
• July 15, 2026 – City Council agenda item emailed to the agent/landowner. 
• July 21, 2026 – City Council conducts a public hearing and considers the 

ordinance for petitioned annexation and zoning/land use designation.  
 
 
4. RECOMMENDATION 
In accordance with state law and local ordinances, the Planning & Zoning Commission 
(P&Z) conducted a public hearing at their meeting on July 8, and after consideration, 
recommended approval of assigning permanent zoning/land use classification by a 9-0 
vote. Staff recommends the proposed voluntary owner-petitioned annexation of tract 
land at 2500 Bacon Switch Road/0 Interstate I44 along with the permanent designation 
of General Commercial (GC) Zoning and Commercial (C) for the Land Use Plan 
classification. 
 
5. FUNDING SOURCE 
No funding required. 
 
6. TIMELINE 
Thirty (30) days once adopted. 
 
7. ALTERNATIVE OPTIONS 
If the petitioned tract is not annexed and zoned for commercial uses, there will be no 
access to City utilities (water/sewer), resulting in limited opportunity for any commercial 
development, including the proposed 8,000 sq ft truck stop/restaurant/convenience 
store complex. 
 
8. ATTACHMENTS 
1. 2500BaconSwitchRd_0_I44LocationMap 
2. 2500BaconSwitchRd-0_I44_AerialMap 
3. R 26-05_LandUseMap 
4. Site Photos-2500 Bacon SwitchRd_I44 
5. Ordinance_2500_0 I44 Annex_Zoning 
6. Exhibit A-Rev3-ANNEX-BNDRY_FieldNotes-06-03-26 
7. Exhibit B-Rev3-ANNEX-BNDRY_Map-06-03-26 
8. Exhibit C-PETITION REQUESTING ANNEXATION REV-04-01-26_scanned 
9. Exhibit D-GC ZoningMap 
10. Exhibit E- Com LandUseMap 
11. Exhibit F-CWF-BSRd_I44 Annexation_Municipal Service Plan_PW REV_signed-

06-29-26 
 

Page 106 of 130



Plum
Creek

RH
ON

E
DR

TINKER TRL

BACON SWITCH RD

N CENTRAL FWY

PILOT POINT DR

CENTRAL FWY

HOWMET RD
IH 44 S

IH 44 N

CITY OF WICHITA FALLS, PLANNING DIVISION
MAP PRODUCED BY: Cedric Hu
DATE PRODUCED: 24 June 2026
                                                                         Disclaimer
The City of Wichita Falls has attempted to verify the accuracy of the information contained in the following
map at the time of publication. The City of Wichita Falls assumes no liability for any errors, omissions, or
inaccuracies in the information provided regardless of how caused. This product is for informational
purposes and may not have been prepared for or be suitable for legal, engineering, or surveying purposes.
It does not represent an on-the-ground survey and represents only the approximate relative  location of
property boundaries.

8.32 +/- Acres
2500 Bacon Switch Rd/0 Interstate 44/Bengal Pantego Plaza LLC.
Wichita County
Location Map

¹
470 0 470 940 1,410 1,880 2,350235

Feet

Legend
City Limits - Wichita Falls

Portion of Tract for Petitioned Annexation

2500 Bacon Switch Rd./0 Interstate 44

Wichita
County

City Limits - In

City Limits - Out

Page 107 of 130



BACON SWITCH RD
N CENTRAL FWY

CENTRAL FWY

IH 44 S
IH 44 N

HOWMET RD

¹

8.32 +/- Acres
2500 Bacon Switch Rd/0 Interstate 44/Bengal Pantego Plaza LLC.
Wichita County
Aerial Map
CITY OF WICHITA FALLS, PLANNING DIVISION
MAP PRODUCED BY: Cedric Hu
DATE PRODUCED: 24 June 2026

                                                                         Disclaimer
The City of Wichita Falls has attempted to verify the accuracy of the information contained in the following
map at the time of publication. The City of Wichita Falls assumes no liability for any errors, omissions, or
inaccuracies in the information provided regardless of how caused. This product is for informational
purposes and may not have been prepared for or be suitable for legal, engineering, or surveying purposes.
It does not represent an on-the-ground survey and represents only the approximate relative  location of
property boundaries.

Legend
Portion of Tract for Petitioned Annexation

Parcels

City Limits
Wichita Falls

2500 Bacon Switch Rd/0 Interstate 44

0 900 1,800450 Feet

Wichita
County

City Limits - In

City Limits - Out

Page 108 of 130



BACON SWITCH RD

N
 C

EN
TR

AL FW
Y

C
EN

TR
AL FW

Y

IH
 44 S

IH
 44 N

H
O

W
M

ET R
D

¹

R 26-05
2500 Bacon Switch Road/0 Interstate 44
Land Use Map
CITY OF WICHITA FALLS, PLANNING DIVISION
MAP PRODUCED BY: Cedric Hu
DATE PRODUCED: 25 June 2026

                                                                         Disclaimer
The City of Wichita Falls has attempted to verify the accuracy of the information contained in the following
map at the time of publication. The City of Wichita Falls assumes no liability for any errors, omissions, or
inaccuracies in the information provided regardless of how caused. This product is for informational
purposes and may not have been prepared for or be suitable for legal, engineering, or surveying purposes.
It does not represent an on-the-ground survey and represents only the approximate relative  location of
property boundaries.

Legend
Land Use Plan Boundary

Subject Property

Proposed Land Use

Parcels

Proposed Land Use
to Commercial

0 790 1,580395 Feet

Commer-
cial

Low Density
Residential

Page 109 of 130



 

Subject Property: 

Views Looking North (city 

limits sign visible) and South 

along I44 Frontage Rd.  

SITE PHOTOS 

2500 Bacon Switch Rd/0 Interstate 44 Tract Proposed for Annexation 

Subject 

Property: 

NE corner 

Bacon Switch 

& I44 

 View from 

Bacon Switch 

Rd. looking 

Northwest 

toward I44 

Page 110 of 130



Ordinance No. _________ 
 

Ordinance annexing 8.32+/-acres of land out of the T. Curry Survey, 
Abstract 345, Wichita County, Texas; referenced as a portion of 2500 
Bacon Switch Road and 0 Interstate 44, at the request of the property 
owner; accepting the 2500 Bacon Switch Road/0 Interstate 44 Bengal 
Pantego Plaza LLC. Municipal Services Annexation Plan Agreement 
for said tract under authority of Texas Local Government Code 
Chapter 43; Subchapter C-3, authority of municipalities to annex an 
area on request of owners; and designating the tract’s zoning as 
General Commercial (GC) and Land Use Plan classification as 
Commercial (C) 
 
WHEREAS, the Planning Division received a request for petitioned annexation on 

April 1, 2026, being finalized on June 3, 2026; and, 
 
WHEREAS, the Planning and Zoning Commission considered a proposed zoning 

designation for the requested property for annexation at its July 8, 2026, meeting, and 
voted to recommend approval of the request; and 

 
WHEREAS, the governing body, Wichita Falls City Council, heard arguments for 

and against the petition on July 21, 2026, and granted the petition for annexation by area 
landowners; and, 

 
WHEREAS, City departments have reviewed such annexation request and find 

that such annexation would not burden City resources in providing service(s); and, 
 

WHEREAS, the City Council has determined that such annexation is in the public 
interest. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 
1. A tract of land, being 8.32+/- acres, described in Field Notes herein included 

as Exhibit ‘A’, as shown on the map included as Exhibit ‘B’, and requested via 
petition as Exhibit ‘C’, is hereby annexed into the City of Wichita Falls. 

 
2. The annexation will not expand the City of Wichita Falls Extraterritorial 

Jurisdiction (ETJ) area.  
 

3. The City Council further directs the City Clerk to file a certified and true copy of 
this ordinance, TOGETHER WITH A COPY OR DUPLICATE OF THE 
PETITION FOR ANNEXATION, IN THE OFFICE OF THE WICHITA COUNTY 
CLERK, WICHITA COUNTY, after its passage as required by law. 

 
4. That a portion of 2500 Bacon Switch Road and 0 Interstate 44, referenced as 
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T. Curry Survey, Abstract 345, Wichita County, Texas, as depicted on the 
attached map incorporated in this ordinance as Exhibit ‘D’, is hereby zoned for 
General Commercial (GC) uses. 

 
5. The area on the Land Use Map, as depicted on the attached maps incorporated 

in this ordinance as Exhibit ‘E’, is hereby classified for Commercial (C) uses.   
 

6. The Municipal Services Annexation Plan Agreement outlining services to be 
provided is included as Exhibit ‘F’ in this ordinance. 

 
 

PASSED AND APPROVED this the 21st day of July, 2026. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
_________________________ 
              City Clerk 
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EXHIBIT A - FIELD NOTES
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EXHIBIT B - REQUESTED ANNEXATION AREA MAP
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EXHIBIT C - PETITION FOR ANNEXATION REQUEST FORM
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City of Wichita Falls 

MUNICIPAL SERVICES ANNEXATION 
PLAN AGREEMENT

2500 Bacon Switch Road/0 Interstate 44 
Bengal Pantego Plaza LLC. 

June 24, 2026 

EXHIBIT F 
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INTRODUCTION 

On April 1, 2026, an agent for the landowners (Bengal Pantego Plaza LLC.), Innovation 

Design & Construction, LLC., submitted a petition for annexation. On April 17, 2026, the 

processing fee for the petitioned annexation was received by the City of Wichita Falls. 

Various revisions to the annexation plat were addressed by the landowner and consultant 

by June 3, 2026. The request for an owner-initiated annexation includes +/- 8.32 acres 

out of a larger tract, referenced as the T. Curry Survey Abstract 345 situated in Wichita 

County. This partial tract is generally known as 2500 Bacon Switch Road/0 Interstate 44 

and will be referenced as the Bengal Pantego Addition (Lot 1, Block 1), in the vicinity of 

I-44 (North Central Fwy.) and Bacon Switch Road.

Pursuant to Chapter 43 of the Texas Local Government Code, the City of Wichita Falls 

has coordinated with each department and put together the 2500 Bacon Switch Road/0 

Interstate 44/Bengal Pantego Plaza LLC. Petitioned Annexation Service Plan Agreement. 

This Plan outlines future delivery of municipal services to an area that is proposed to be 

annexed into the City of Wichita Falls, at the request of the landowner, and was 

considered by the Planning & Zoning Commission (recommendation) on July 8th, 2026 

and by City Council at a public hearing on July 21st, 2026.     

The following municipal service agreement outlines each service the municipality (City of 

Wichita Falls) will provide either on the effective date of the owner-requested annexation 

adoption or to become effective at such time as outlined in a schedule of service. 

Reference to ‘applicant’ shall relate to the landowner/developer (Bengal Pantego Plaza 

LLC.) for the petitioned annexation. Future municipal services outlined in this agreement 

are for a land tract subject to petitioned annexation by the City of Wichita Falls, Texas 

slated for consideration by the governing body on     July 21st , 2026 and referenced in 

Attachment A – General Vicinity Map and Exhibits A, B and C. The City of Wichita Falls 

is not required to provide services not included in this petitioned annexation municipal 

services agreement. 
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2500 BACON SWITCH ROAD/0 INTERSTATE 44 
BENGAL PANTEGO PLAZA LLC. 

PETITIONED ANNEXATION AGREEMENT 

SERVICES TO BE PROVIDED 

Police 

This area will be served using the same standards for response, together with 
investigative services as provided to other areas of the City. 

Fire 

This area will be served using the same operational standards for response, investigation 
and code compliance as provided to other areas of the city.

Parks 

1. Open park areas for picnicking will be available to any future property owners of
the annexed area on the same basis as residents presently residing within the City
limits.

2. Services provided will be identical to those provided to persons living in other areas
of the City.

Engineering Services 

Engineering services will be limited to the review of development plans, issuance of 
permits as required in the development phase, and the inspection of the installation of 
water and sanitary sewer mains, storm sewers, and the paving of streets and alleys. 

Library 

Library services identical to those services to persons living in other areas of the City will 
be provided to the annexation area. 

Maintenance of Streets and Roads 

Maintenance of streets and roads shall be on a level comparable to that provided for other 
areas of the City with similar roads, equivalent population densities, degrees and nature 
of development, traffic patterns, and other factors influencing street maintenance. 
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Traffic Services 

When, at a future time, dependent on development demands the City deems it necessary 
based on the Manual on Uniform Traffic Control Devices (MUTCD) standards from the 
U.S. Federal Highway Administration for street lights, pavement markings, traffic signals, 
traffic signs, including street name, warning and regulatory signs, will be maintained by 
the City of Wichita Falls Traffic Department. Traffic counts and other related studies will 
be conducted as warranted, using the same procedures and guidelines as practiced 
within the City. 

Solid Waste Collection 

1. For any future residential development that may occur in the area, the City will
supply curbside automated service by extending our current automated collection
service routing.  The collection of solid waste from the individual properties and
containers shall be made in accordance with usual department scheduling and
rates.

2. Commercial solid waste collection services will be provided to any business
located in the annexed area under the same rate, procedures and regulations as
presently provided for any business customer within the City, upon request.

3. The use of the City’s solid waste collection facilities and transfer station(s) will be
available to any future residents of the newly annexed area, and on the same basis
as those residents living within the City limits.

4. The City is the sole provider of residential and commercial solid waste collection
and disposal.

Schedule of Timing for Solid Waste Collection and Transfer Station Services 
The property will be served at the same rate as available to other City residential 
customers for refuse collection and transfer station services upon completion of all final 
platting requirements. 

Water and Sanitary Sewer Facilities 

Maintenance 
1. Maintenance of water facilities will include those facilities installed by the City or

approved by the City and installed according to City standards and specifications.

2. Maintenance of sanitary sewer facilities will include those facilities installed by the
City or approved by the City and installed according to City standards and
specifications.  The maintenance of any on-site sewage facility, where applicable,
shall be the responsibility of the property owner or tenant.
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Development 
1. Additional extensions of a water system shall be at the expense of the “applicant”

as per Chapter 106, Article VI and the Comprehensive Subdivision Ordinance of
the Code of Ordinances of the City of Wichita Falls.

2. Sanitary sewer extensions shall be at the expense of the “applicant” in accordance
with Chapter 106, Article VI and the Comprehensive Subdivision Ordinance of the
Code of Ordinances of the City of Wichita Falls.

Schedule of Timing for Provision of Water and Sanitary Sewer Service 
The property is served by City Water and Sanitary Sewer services and may be 
reconnected to these utilities upon completion of all final platting requirements. 

Planning and Zoning Services 

1. Planning and zoning services will be provided immediately upon annexation.  In
addition to the protection of property values through the enforcement of zoning and
subdivision regulation, other services including the processing of applications for
zoning change and site plan review will be provided by existing City staff.

2. Rezoning of properties will be handled in accordance with existing City procedures.
Existing use of properties in conflict with permitted uses shall be deemed
nonconforming, and shall continue to operate in accordance with Section 6100 of
the Zoning Ordinance.

Building Inspection Services 

Inspection services, including the review of building plans, the issuance of permits and 
the inspection of all buildings, plumbing, mechanical, and electrical work to ensure 
compliance with City codes and ordinances, will be provided by Building Inspection 
personnel. 

Environmental Health and Code Enforcement Services 

1. Complaints of ordinance violation or other code violations within the area will be
answered and investigated by existing personnel.

2. Animal control services will be provided to those areas within the annexed area
using existing personnel and equipment.

3. Vector control services will be provided to those areas within the annexed area
using existing personnel and equipment.
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Miscellaneous Services 

General municipal administration and administrative services of the City will be available 
to the annexed area beginning with the effective date of the annexation ordinance. 

CITY of WICHITA FALLS 

By: 
Jeffery Jenkins 
City Manager 

BENGAL PANTEGO PLAZA LLC. 

By: 
SM Faizur Rahman, Owner 
Bengal Pantego Plaza LLC. 

CITY of WICHITA FALLS 

APPROVED as to FORM: ATTEST: 

R. Kinley Hegglund, Jr. Marie Balthrop 
City Attorney City Clerk  
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Attachment A: General Vicinity Map of Proposed Petitioned Annexation Tract 
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Exhibit A: Field Notes 
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Exhibit B: Requested Annexation Area Map  
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 Exhibit C: Petitioned Annexation Request 
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 City Council 

July 21, 2026 
Transmittal Letter 

STRATEGIC PILLAR 
 

 Accelerate Economic 
Growth 

 
✓ 

Provide Quality 
Infrastructure 

 Actively Engage and Inform 
the Public 

 Optimize Engagement with 
the City and City Services 

   
Agenda Item Number: 11.a. 
 
Agenda Item Name: Resolution authorizing the submittal of a grant application to the 
Texas Parks and Wildlife Department for the Local Parks Non-Urban Outdoor Grant 
Program 
 
Council Action to be Taken: Approval of Resolution 
 
Department Submitted: Parks 
 
Staff Contact:  
Kalee Robinson, Director of Parks & Recreation 

  
 
1. PURPOSE / DESCRIPTION 
The Parks and Recreation Department is seeking funding through the Texas Parks and 
Wildlife Department Local Parks Non-Urban Outdoor Grant Program for improvements 
at Jalonick Park. 
 
2. STAFF ANALYSIS / BACKGROUND / PRIOR COUNCIL ACTIONS 
Staff has identified Jalonick Park as a priority location for outdoor recreation 
improvements that will enhance amenities for children, families, and park users of 
varying ages and activity levels. The proposed improvements are intended to modernize 
aging park infrastructure, expand recreational opportunities, and improve the overall 
user experience at the park. 
 
The Local Parks Non-Urban Outdoor Grant Program through the Texas Parks and 
Wildlife Department provides matching funds for eligible park development projects. 
Staff is requesting City Council authorization to submit the grant application prior to the 
August 3 deadline so the City may compete for available funding assistance for these 
improvements. 
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The proposed project includes installation of a new fitness playground with an added 
swingset area, construction of a new restroom, and renovation of the small children’s 
playground to replace the existing playground. The total estimated project cost is 
$615,000, with the grant providing a 50% match of $307,500 and the City responsible 
for the remaining $307,500 if awarded. 
 
3. BOARD REVIEW / CITIZEN INPUT 
N/A 
 
4. RECOMMENDATION 
Staff recommends approval 
 
5. FUNDING SOURCE 
Texas Parks and Wildlife Department Local Parks Non-Urban Outdoor Grant Program 
(Primary source: 50%) 
General Fund Capital (Local match: 50%) 
 
6. TIMELINE 
The grant application deadline is August 3, 2026. If awarded, staff will return to City 
Council as needed for acceptance of the award, project budgeting, and implementation 
actions in accordance with grant requirements. 
 
7. ALTERNATIVE OPTIONS 
 
 
8. ATTACHMENTS 
1. TPWD Jalonick Park_Resolution 
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Resolution No. _________ 
 

Resolution authorizing the submittal of a grant application to the 
Texas Parks and Wildlife Department for the Local Parks Non-Urban 
Outdoor Grant Program 

WHEREAS, the City Council finds it in the best interest of the citizens of Wichita 
Falls that the Texas Parks and Wildlife Department Local Parks Non-Urban Outdoor 
Grant Program application be submitted for improvements at Jalonick Park; and, 

WHEREAS, the proposed project includes a new fitness playground with an added 
swing set area, a new restroom, and renovation of the small children’s playground; and, 

WHEREAS, the Local Parks Non-Urban Outdoor Grant Program provides 
matching funds for eligible park improvement projects, and if awarded, the City will be 
required to provide a 50% local match; and, 

WHEREAS, the City Council desires to authorize submission of the grant 
application prior to the August 3, 2026 deadline. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF WICHITA FALLS, TEXAS, THAT: 

The City Council approves and authorizes the submission of a grant application to 
the Texas Parks and Wildlife Department for the Local Parks Non-Urban Outdoor Grant 
Program and authorizes the City Manager to execute all necessary documents and apply 
for the grant on behalf of the City. 

 
PASSED AND APPROVED this the 21st day of July, 2026. 

 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
           City Clerk 
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